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Photo Organizing  

Made Easy

“Organizing a life’s worth of photo memories is a daunting process for 
most of us. That’s probably why we have piles of old photos buried in 
drawers and a zillion unorganized digital images on our camera rolls. 
Now in her straightforward, no-nonsense way, Cathi Nelson cuts through 
the clutter to make the task not only manageable but enjoyable. If you 
want to get your photos together so you can preserve, enjoy and share a 
lifetime of memories, Photo Organizing Made Easy is just what you need.”

Tory Johnson
#1 New York Times Best-selling Author

“This is a rarity: an inspiring how-to book! Yes, it’s possible, you can make 
something timeless and beautiful out of that mess you’ve been avoiding. 
Sharing and preserving family photographs is an act that requires a big 
heart—and so does writing a book about it. Fortunately, Cathi Nelson 
has one that’s up to the task. Not only can you become a hero for future 
generations but you could have the time of your life doing it. This could 
be one of the most satisfying things you ever do. Who would have thought 
it? Well, Cathi Nelson. Great book.”

Nick Kelsh
Award-Winning Photographer and Author,  

How to Photograph Your Life

“No organizing project is more daunting than photographs, and no one is 
better equipped to walk you through the process than Cathi Nelson! This 



book is warm, systematic, and insightful. You’ll conquer years’ worth of 
photos across multiple mediums, while honoring the emotions that go 
along with unearthing and preserving priceless memories.”

Julie Morgenstern
New York Times Best-selling Author,  

Consultant and Speaker

“This is a not simply a book; it’s a pragmatic guide. And it’s intended 
for anyone who wants to preserve their memories for future generations. 
Whether you want to organize your analog photos, or learn how to cre-
ate a backup system for your digital photos, Photo Organizing Made Easy 
offers you step-by-step guidance as well as the insights of a passionate 
teacher who is well-versed in memory preservation.”

Rachel LaCour Niesen
Founder, Save Family Photos and weGather

“Cathi ‘gets’ it! She seamlessly weaves the emotions we feel about 
photographs and their stories with a practical step-by-step guide to finally 
getting our family photographs organized, preserved, and enjoyed.”

Karen Herman
Owner, Photos Organized Forever

“Cathi Nelson’s book, Photo Organizing Made Easy is a must-read for 
anyone who is struggling to sort and organize decades of family photos 
and memories. Being a pioneer in the photo organizing industry, Cathi’s 
knowledge and expertise, which she shares in the book, will help you take 
control of years of photo disorganization and give you a step-by-step pro-
cess to bring your family memories back into your life so you can share 
them with future generations. It’s an easy-to-read guide to motivate you 
to take steps now that will provide immediate rewards; happy, organized, 
and easy-to-access memories!”

Deborah J. Cabral
Certified Professional Organizer, and TV Host,  

Organization Motivation! and Organized in 60 Seconds



“Cathi Nelson’s book Photo Organizing Made Easy is more than a how-to. 
A visionary and storyteller, Nelson identifies the bigger picture of what 
is preserved and convinces readers of the happiness awaiting those who 
invest in this practice.”

Jane Pollak
Author, Soul Proprietor: 101 Lessons from a Lifestyle Entrepreneur

“This book is a gold mine of information and practical techniques needed 
to safely preserve and organize your lifetime of memories. Straight from 
the founder of the global photo organizing movement, it covers every-
thing from sorting printed photos to scanning, video transfer, archiving, 
backup, and how to manage your growing collection of born-digital 
memories. But most importantly, it inspires and motivates with a collec-
tion of real-world stories that will move you to action.”

Ed O’Boyle
Founder and CEO, FotoBridge

“Cathi Nelson has hit the mark with this book! So many people are 
overwhelmed by their photo mess that they don’t even know where to 
start. What this book does is not only tell you where to start, but most 
importantly, gives you the how—a proven method widely used by 
professional photo organizers that you can use to reconnect with your 
photos and the precious memories that are buried in boxes and hard 
drives. Cathi understands the emotional connection we have to our pho-
tos, and helps the reader navigate that as well. This is the only guide you 
will need to get your photos back into your life, and leave a wonderful 
legacy for your family.”

Kathy Stone
Owner, Calgary Photo Solutions

“I remember my first conversation with Cathi back in 2010 like it was 
yesterday. I was sitting on my couch trying to cram in some phone 
calls while my oldest was in preschool and my youngest was napping. I 
was so excited to talk to someone as passionate about photos and their 



power as I was. Fast forward seven years and it’s easy to see that passion 
has remained. Cathi perfectly articulates the importance and the steps 
it takes to get your photo collection in order. There’s no denying it can 
be overwhelming but if you follow Cathi’s direction, you will have your 
collection in order and be looking for new projects and helping your 
friends too!”

Rachel Jenkins
Owner, ScrapMyPix, LLC

“Cathi Nelson’s book provides an inspirational mix of the how-to’s of 
organizing your family’s photo collection along with inspirational ideas 
to help you understand the magnitude and treasure of taking on such an 
effort. It’s a guide and heartwarming book all wrapped up in one book!”

Bonnie Hillman Shay
Owner, Mariposa Creative Solutions

“As an industry partner with the Association of Personal Photo Organiz-
ers (APPO) for many years, we’ve learned to expect nothing but enthu-
siasm and positive energy from Cathi. She has been passionate about 
preserving and sharing photos from our first conversation. We look for-
ward to her next chapter and that of APPO.”

Angela Blauvelt
GM, Archival Methods

“I hired Cathi to consolidate a lifetime of pictures!!’ My husband and 
I had been married thirty-five years at the time and had two children. 
I sent Cathi about 3,000 pictures. She was in constant communications 
with me about the gift I wanted to give my boys (a Zip drive of their lives) 
and she consolidated my family pictures in a movie fashion. It was won-
derful! I never could have done it. It was worth every dime!!”

Caren C.
Former client of Cathi Nelson
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“After nourishment, shelter and companionship,  
stories are the things we need most in the world.”

—Phillip Pullman
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Preface

In the four years since the first edition of this book, the amount 
of digital photo and video files the average person takes each 
day continues to escalate. Info Trends projects we will take 

over 1.4 trillion photos in 2021. It’s hard to even grasp what a 
trillion means, but to put it in perspective, if you took a photo 
every second, it would take 32,000 years! Video is also on the rise. 
YouTube reports that over 500 hours of video are uploaded to the 
platform every minute.

What does this mean for 
you? If you feel overwhelmed by 
the sheer number of photos you 
now have on various cloud ser-
vices, hard drives, phones, and 
memory cards, you aren’t alone! 
In fact, digital expert, Jordan 
Babeon, notes “the average 

Digital expert, Jordan 

Babeon, notes “the 

average person now 

has the same amount of 

digital assets that a small 

company did just five 

years ago.”
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person now has the same amount of digital assets that a small 
company did just five years ago.” The problem is that few people 
understand even the basics of digital asset management; they just 
want to see, save, and share their favorite photos.

In addition to the number of photos and videos we are tak-
ing, the companies that provide services either go out of business 
or change their terms of service regularly with little warning. For 
example, at this writing, Google Photos just changed their terms 
and are no longer offering free storage.

The photos you care most about, such as the birth of a child, a 
wedding, gatherings with friends, the first day of school, or a fam-
ily reunion, happen in a moment that can’t be recreated. The prob-
lem is those photos are often added haphazardly alongside selfies, 
screenshots, photos of last night’s dinner, or a document you need 
to share.

Finding a solution to organizing and safely storing your pre-
cious memories is more important than ever. However, it’s becom-
ing an increasingly significant problem to solve, and the tools to 
help are constantly evolving. This is why I am excited to introduce 
a second edition of this book. After each chapter, I’ve updated 
Cathi Pic’s list of recommended companies and service providers 
and added new downloadable forms to help you with your project. 
In addition, I went to the best expert I know on managing digital 
photos, certified photo manager and owner of SurroundUs Ser-
vices, Jordan Babeon, to write two new chapters on digital photo 
organizing.

I first met Jordan a few years ago when she joined The Photo 
Managers and set up a call with me. I felt an immediate connection 
to Jordan despite our age differences. Jordan calls herself a tech 
entrepreneur born in software consulting; I am a baby boomer, 
whose passion for photos and stories developed from a career in 
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teaching photo organizing and scrapbooking. Yet here we were, 
two women business owners seeking to solve the same problem 
with the same passion! In fact, Jordan founded her company, 
SurroundUs Services, in 2018 after struggling to find help organiz-
ing her digital photos following the birth of her twins. In the past 
three years, she has scaled her company into the global leader 
offering digital photo organizing services. She passionately believes 
that working moms need more help, specifically when it comes to 
our growing digital lives. While all the new apps are great, it is 
hard to know which to choose and get them set up correctly with 
all of our legacy data.

If you are ready to get your photo life in order, including your 
digital photos, you’ll find the steps to take clearly explained in 
chapters two and three. If you 
purchased this book to learn the 
steps to become a professional 
photo manager, you aren’t alone! 
Hundreds of members of The 
Photo Managers used this book 
as a launching pad for their busi-
nesses. We’d love to welcome you 
to our growing professional community; feel free to email sup-
port@thephotomanagers.com with any questions. 

More about Jordan Babeon

Jordan received her International MBA in 2009 from the Uni-
versity of Denver. She has over 15 years of software consulting 
and leadership experience in a variety of industries working for 
database giants NetSuite and then Oracle. She is an impassioned 
entrepreneur, who dived head first into an emerging industry as 

If you are ready to get 

your photo life in order, 

including your digital 

photos, you’ll find the 

steps to take clearly 

explained in chapters 

two and three.
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a disrupter among consumer based professional service offerings. 
Jordan is a certified NetSuite ERP Consultant, Project Manage-
ment Professional (PMP), and Photo Manager, as well as trained 
in Mastering Process Improvement by the Software Engineering 
Institute. She enjoys traveling, swimming, mountain climbing, and 
spending time with her friends and family. 
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Introduction

In the spring of 2017, I was the keynote speaker at a conference 
of the Association of Professional Declutterers and Organisers 
in London. Also present was James Wallman, author of Stuffo-

cation: Memories Live Longer Than Things, who said, “Experiences 
lead to stories, which lead to connections, which lead to relation-
ships, which lead to happiness.”1 As the founder of The Photo 
Managers, I would put it this 
way: We photograph our experi-
ences, which tell a story, which 
leads to connection, which leads to relationships, which leads 
to happiness. Essentially, we take photos to tell the stories of 
our lives.

The purpose of this book is to encourage and empower you to 
take the time to find and sort through the thousands of photos you 
likely have stored in shoeboxes under your bed or in fading photo 
albums, as well as conquer the thousands of images on your phone 

We take photos to tell the 

stories of our lives.
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or lost on your computer. The reason is simple—I know without 
question —that you will never regret undertaking this project, 
because buried in those photos are moments and memories that 
will bring you joy along with feelings of nostalgia as you reflect on 
the passage of time.

The photo managers, whose advice is shared throughout this 
book, and I have worked with thousands of clients just like you. 
We know that in those boxes are memories of loved ones who have 
passed away, vacations, the first day of school photos, celebrations 
of babies born, weddings, and birthdays. Also, mixed in are sun-
sets and sunrises, fall foliage and spring flowers, beloved pets, and 
friends—a tapestry of your life. My goal is to help simplify this 
process for you, so you can once again enjoy your photos and go 
from overwhelmed to overjoyed.

But first, let me share how I came to be a professional photo 
manager and start an entirely new industry. “We are a people of 
stories.” That simple statement was uttered by MT Winter, a pro-
fessor at Hartford Seminary, in the fall of 2007. I was sitting in her 
class and struggling with how to express what I did for a living. 
I had devoted over fifteen years to teaching people how to create 
scrapbook photo albums, and it had been a trendy hobby. In fact, in 
2004, the headline on Business Wire said, “Annual Sales for Scrap-
book Industry Reach $2.55 Billion.” However, a change was coming, 
and it was coming quickly. I could sense it, but I couldn’t put my 
finger on it. In fact, another headline, just nine years later, summed 
up what I had intuited: “Scrapbooking is Dead.” Little did anyone 
realize that not only was scrapbooking dying, but the entire photo 
industry was undergoing an upheaval. Kodak, one of the world’s 
most beloved brands and a household staple, no longer exists.

In his book, The Power of Habit: Why We Do What We Do 
in Life and Business, Charles Duhigg2 describes the motivations 
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behind purchases and the reason purchasing decisions change. His 
explanation is relevant to why the photo industry has declined so 
precipitously over the last several years. All habits start with a cue, 
continue with an action, and then end with a reward. For printing 
photos and placing them in albums, the cue was a roll of film and 
a stack of 4×6 prints (preferably a large stack of double prints); the 
action was printing and then purchasing and completing a photo 
album. The reward was the finished book. With digital cameras, 
the traditional cue is missing. Prints, something one can hold 
in one’s hand, are no longer a consequence of pressing the shut-
ter, and the average person quickly forgets about an array of files 
stored somewhere on a hard disk or memory card. Out of sight is 
truly out of mind.

While scrapbooking was a popular hobby, I have always 
believed there was something more going on when people print 
photos and place them in albums. In fact, every year I would take 
over 100 women on a scrapbooking retreat, and I would ask myself 
what is actually happening here. What is drawing these women to 
take the time away from busy lives to work on their family photo 
albums? I felt the same way when I once had 1,800 women at the 
Connecticut Convention Center sitting at tables, working on their 
photo albums for twelve hours. We called it a “crop ’til you drop” 
event. I would always walk around and think that this isn’t just 
about cutting photos into creative shapes. This is about something 
much bigger than that; this is about sharing and community build-
ing. That is why MT Winter’s simple declaration clarified for me 
what I knew all along. We take photos to tell our stories, and that is 
what people care most about. Those words changed the direction 
of my life and gave me a vision for the future. I know that if your 
photos are unorganized, there is no way you can actually enjoy 
them and share a story.
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As I have looked back on the trajectory of my career, from 
working in advertising and marketing to scrapbooking to found-
ing Th e Photo Managers, my passion for creating photo narratives 
should not have come as a surprise to me since I have always been 
a lover of stories. One of my earliest memories is sitting on the 
front steps of my neighbor’s house at around age three or four and 
being read to. Stories transported me to a diff erent place, and the 
world opened before me.

Th is book is written in chapters that refl ect the most common 
issues people have with organizing their photo collections. Each 
section can be read as a standalone chapter, and, at the end of each 

chapter, I list Cathi’s Pics; these 
are the companies, products, ser-
vices, and resources I recom-
mend. On our website, www.
Th ePhotoManagers.com, you will 
fi nd links to handouts you can 
download and other information 
you will need. I also interviewed 
professional photo managers and 

other professionals, whose stories are included at the end of the 
book. Reading those will give you the inspiration you need to keep 
moving forward.

Last of all, if you need help, you can fi nd a photo manager by 
going to www.Th ePhotoManagers.org and clicking on the “fi nd a 
manager” tab. Professional photo managers are ready to assist you 
by off ering guidance, training, and support. If this is a career that 
appeals to you, we also off er comprehensive training, professional 
certifi cation, an annual conference, and a warm and welcoming 
community. We’d love to welcome you to Th e Photo Managers.

Now it’s time to get to work uncovering a treasure of memories 
and stories!

Each section can 

be read as a 

standalone chapter, and 

at the end of each 

chapter I list Cathi’s Pics; 

these are the companies, 

products, services, and 

resources I recommend.
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CATHI’S PICS

Websites
Th e Photo Managers 
www.thephotomanagers.com 

Photo Managers Academy 
www.thephotomanagers.com/academy

Cathi Nelson
www.cathinelson.com

Social Media 
Facebook – Advice from the Photo Organizing Pros
www.thephotomanagers.com/advice

Forms 
Download our simple to use checklists to make your photo organizing 
job easier. www.thephotomanagers.com/book-downloads

Digital Photo Organizing Checklist 
Printed Photo Organizing Checklist 
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01
Getting Started

The hardest part of any project is getting started. If you are 
like me, you can find all sorts of reasons and ways to dis-
tract yourself from the job at hand. This is especially true 

when trying to organize your lifetime of photos. First of all, you 
have to find the photos. Then, there are the unmistakable feelings 
of nostalgia that will wash over you. All of this is normal, and that 
is why we are here to help. You can follow these tips in the order 
they are written or pick the tips that are most manageable for you. 
Are you ready? Let’s get started!

STEP 1

SET A GOAL

The first step to getting your photo life organized is picturing the 
end result. Just like any goal, you need to have a concrete vision 
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with a timeline for completion. Having an end goal and a dead-
line will help motivate you toward completion. Think ahead to 
when you have your entire photo and video collection organized 
and accessible. How would you like to share and enjoy these 
pictures? Do you want a family yearbook with highlights? Do 
you want a photo gallery on your wall with milestone events? 
Do you want online photo albums that other members of your 
family can access? What about a video slideshow to enjoy with 
some popcorn? Choose a few fun ways to celebrate and to share 
your photos!

Next, think about those with whom you are going to share 
your photos, and let them in on your plans. You are more likely 
to achieve your goal when you tell someone who can hold you 
accountable. You can do it!

STEP 2

HUNT AND GATHER

Let’s get down to business. Remember the saying: “out of sight, out 
of mind”? Depending on the size of your photo collection, you 
may be working on hunting and gathering for a while. If every-

thing is tucked away or hidden in 
closets and on computers, it will 
be easy to forget. You’ve made a 
commitment to organize your 
photos, so let’s get them into an 
area where you can work on 
them.

Designate a temporary workspace in your home that allows 
you to spread out what you have found. A large table in the corner 

If space is an issue, take 

a photo of the locations 

where your photos are 

stored so you can create 

a vision board of what 

you have found.
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of a room or a separate room is ideal and causes the least amount 
of disruption. If you set yourself up on your dining room table, 
then you may have to pack it up again when you want to sit with 
the family for dinner! If space is an issue, take a photo of the loca-
tions where your photos are stored so you can create a vision board 
of what you have found.

Next, gather your memory collection into your workspace. Locate 
all photo albums, loose printed photos, memorabilia, kids’ artwork, 
negatives, slides, undeveloped film, memory cards, family artifacts, 
and home movies (on VCR tapes, mini DVs, film, etc.). Visit www.
thephotomangers.com and download our easy to use inven tory 
checklist and make a list of all the devices on which you have photos 
stored, such as your smartphone, computers, and tablets. (We cover 
digital photo in depth in Chapters 2 and 3.) Resist the temptation to 
start sorting or reminiscing yet! There will be time for that later.

TIPS

FINDING PHOTOS IN UNEXPECTED PLACES

Your Immediate Family

As you begin this process, you will find photos of past relatives 
with whom you may have lost contact. Now is a great time to let 
them know that you are embarking on this project. Send an email 
or note telling them what you are doing, and ask if they can help. 
Do they have old family photos you have never seen? Often, pho-
tos get divided between families, and a sister may have family pho-
tos that differ from yours.

In many families, one person is the family historian, the one 
who always has a camera or asks questions about the past. (It 
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would be good to connect with that person.) I know this is true 
in my own family. I am an identical twin, and my sister never had 
any interest in photo taking. She always relied on me to be the 
keeper of the family stories. If she were starting this type of project, 
I would be a great help to her.

In addition to my own experience organizing family photos, 
Caroline Gunther, owner of the Swedish Organizer, interviews 
experts on her blog, Organizing Photos. The following article, 
written by Genealogist Lisa Lisson explores a few unconventional 
places to look for photos of ancestors that you may never have 
known existed! Here is what Lisa suggests—

Collateral Families

You may find photos of your family members from people not 
in your family but related to your family members. For instance, 
if you are trying to find photos of an ancestor, collateral families 
may be a good resource. Collateral families of your ancestors are 
those families that are related to your ancestor, but are not in the 
direct line of descent. Through your genealogy research, you will 
determine who these families are. Your ancestor’s photograph 
may be in their collection of photographs. For example, Harriet 
Elliott Richardson and Cynthia Elliott Barnett were the only two 
daughters of Elias Elliott and his first wife, Panthea Overby. Har-
riet is my great-great grandmother. I had plenty of photographs 
of Harriet, and even a couple of her sister, Cynthia. I had no pho-
tographs of their parents. Through our Elliott family research, 
Cynthia’s granddaughter and I connected. She shared photo-
graphs of Elias Elliott (Harriet and Cynthia’s father) and photo-
graphs of their brothers, too. Of course, I shared photographs of 
Harriet’s side of the Elliott family with her in return. Our ances-
tors did not live in a vacuum. They interacted with family and 
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friends. The descendants of those families and friends may well 
have photographs of your ancestors. Put on your detective hat 
and track them down!

Church Histories

We sat around my Aunt Jewel’s kitchen table as she shared stories 
and information about our Howard family history. She showed 
us photographs, and I learned about her young life and about 
growing up with her siblings, one of whom was my grandfather. 
I began to understand how difficult it was for her after losing her 
mother at a very young age. Then she handed me three small 
books. These turned out to be the church histories from three 
small rural churches in Lee County, North Carolina (previously 
Moore County), that our ancestors had attended. I began thumb-
ing through the first book and came face to face with my great-
great-great grandparents! There, on the pages of the little blue 
book, were Caswell Suggs and Mary Adaline Harward. Often, 
churches created directories that contained each member’s pho-
tograph. It is similar to a school yearbook. Church directories 
and histories frequently contain candid photographs of church 
members as well, so if your ancestors attended a church that cre-
ated either of these, you may be in luck.

County History Books

County historical societies create local history books about 
their families and residents. Information and photographs 
about individuals and families are collected from local resi-
dents who are often descendants of those featured in the book. 
These short biographical sketches and the county’s history are 
put together in a heritage book. The Heritage of Halifax County, 
Halifax, VA, is one example of such a county heritage book. 
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Your ancestor’s photograph may be contained in the pages of 
this type of book.

For each family member or family group, contact informa-
tion is provided for the person who submitted the family history 
information. You want to contact this person. They are poten-
tially another source of your ancestor’s photographs and other 
family history.3

Google, Library of Congress,  
and Other Ideas

Interest in family history is growing, which means family photos 
can now be found online. You will find them anywhere, from a 
family website run by a distant relative to a large public website.

Google: This is by far the most powerful method for locating 
family photographs online. By searching the web, you will have 
access to countless family-run genealogy sites, historical societies, 
image repositories, and more. To search Google for photos, go to 
“Google Image Search,” and type in a name and other identifying 
information (such as location, date range, or terms such as “gene-
alogy”). You will be amazed at how quickly the photos appear.

Prints and Photographs from the Library of Congress: 
A large assortment of images of historical interest can be found at 
the Library of Congress. The various online collections contain a 
surprising number of photos of everyday Americans—many were 
taken in the early part of the twentieth century as part of various 
government initiatives to document American lives. Some images 
are only available in the Library of Congress itself, but many others 
can be accessed online.

Dead Fred: This large family history photo archive offers 
more than 100,000 records online and is available free of charge. 



Getting Started  7

It is fully searchable by name for those images where the people 
involved are known, while other photographs are still waiting to 
be identified.

FamilySearch Photos: Find your ancestors in FamilySearch’s 
collection of user-submitted family photos. The special search 
area makes it easy to look through online images, download them 
to your computer, or even add your own collection to help other 
researchers.

STEP 3

IDENTIFYING DATES AND PHOTO TYPES

As you really start to dig into the past, don’t be surprised if you 
come across old photos printed on cardboard and tin or without 
dates. You can unlock the mystery of these photos by following 
these suggestions.

The first step in dating nineteenth-century photographs is 
identifying which technology was used to create the picture. This 
is straightforward detective work for most images, but very early 
photographs can be misleading. Numerous types of photographs 
appeared and then went out of favor throughout the 1800s. The 
first step in narrowing the possible date for your old photograph 
is to be able to identify nineteenth-century photographs to deter-
mine what type you have. The information provided here can turn 
you into a proficient photo detective.

The vast majority of antique photographs taken in the nine-
teenth century were one of the following types: daguerreotypes, 
ambrotypes, tintypes, cartes de visite, or cabinet cards. Here are 
the first characteristics you should look for when trying to identify 
and date old photographs.4
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Daguerreotype: Is the image shiny like a mirror? Can you only 
see the image from an angle? Does the back of the image plate 
look like copper?

Ambrotype: Is the image on a glass plate? Does the image seem 
to have depth or a 3-D look?

Tintype: Is the image on a blackened iron plate? Will a magnet 
attach to the plate?

Carte de Visite: Is the image on a thin card approximately  
2 ⅜” × 4”?

Cabinet Card: Is the image mounted on a card approximately  
4 ¼” × 6 ½”?

Four Common Kodak Brandings: Kodak was the early devel-
oper of photos, and you can date photos by the branding on the 
back of the photos.

Velox: The photo is from the 1940s/1950s.

Kodak/Velox/Paper: The photo is from the 1950s/1960s.

A Kodak Paper: Commonly used in the 1960s and early 1970s.

THIS PAPER/MANUFACTURED/BY KODAK: Commonly used 
in the 1970s to 1980s. If you have a photo that is advertised as 
being from 1979, the presence of this branding doesn’t prove the 
specific year of 1979 but is consistent with the date.

Clothing, Hats, and Shoes: Maureen Taylor, the Photo Detec-
tive, suggested asking the following question. What are they 
wearing? Head-to-toe fashion clues tell you about your ancestor’s 
fashion sense (or lack of it), and it can help you narrow down the 
timeframe even further. For instance, women’s leg o’mutton sleeves 
of the late 1890s, with tight lower arms and full upper arms, look 
very different from the bell sleeves of the 1850s.
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STEP 4

ASSESS THE MESS

Now that you’ve been gathering all your assets, it’s time to assess 
the mess and take an inventory! You need to know how many pho-
tos you have to deal with so you can plan the scope of your project 
and the time involved. When it comes to counting digital photos, 
it can be difficult to know where to start. 

With whatever photo management system you are using, there 
is almost always a way to get an estimate of how many photo files 
you have collected. Each storage system provides counts in different 
ways. I have listed out a few below, but when in doubt, Google it.

If you use a traditional folder structure on a hard drive, you can 
view the total file count by viewing “Properties” or “Get Info”, 
depending on whether you are using a PC or a Mac. This count may 
over-inflate your file count as it will include folders in addition to 
files, however it’s a quick way to get a rough estimate of how many 
photos you have to organize.

In Apple photos, you can 
scroll to the bottom of your 
photo library to see the total 
count, whereas Google photos 
gives you a Dashboard that shows 
an approximate count. As you 
go through your digital inven-
tory, take notes of the counts 
from each source and then apply 
simple math to get an estimated 
number of total photos. 

The average person has over 50,000 digital photos, and usu-
ally you’ll find lots of duplicates, so using a Deduplication software 

The average person 

has over 50,000 digital 

photos, and usually you’ll 

find lots of duplicates, 

so using a Deduplication 

software may give you 

the most accurate file 

count. You might be 

shocked at how many 

photos you actually have!
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may give you the most accurate file count. You might be shocked 
at how many photos you actually have!

Printed photos are a little less exact. Professional photo man-
agers measure photos or weigh them when estimating. A one-inch 

stack of photos is approximately 
one hundred pictures. This num-
ber may be less if you are work-
ing with older photos that may 
have a thicker backing. If you 
weigh boxes of photos, six to 
seven pounds is the equivalent of 
1,000 to 1,200 photos.

Don’t forget to list and count your memorabilia!

NUMBER OF PRINTED PHOTOS  

NUMBER OF DIGITAL PHOTOS  

NUMBER OF HOME MOVIES  

TYPES OF MEMORABILIA  

STEP 5

CREATE A FAMILY TIMELINE

Preparing a photo timeline aids 
in the sorting process as you 
begin to tackle your photo and 
video collection. Creating a 
chronological list of events will 
help you as you begin uncover-

ing photos, letters, cards, and newspapers from the past. By placing 
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them along a single timeline, you’ll start to get a more comprehen-
sive view of your life even if you don’t know exact dates.

What to Include in Your Timeline
• Births
• Marriages
• Deaths
• Moves or emigration
• Religious milestones
• Education
• Military Service
• Employment
• Property transactions

Historical Events:
• Wars
• Famines
• Natural disasters
• Religious intolerance
• Gold rushes
• World leaders, presidents
• Technology, inventions
• Popular books, films, music
• Popular culture, fads

HOW TO CREATE YOUR TIMELINE

Your timeline can be as simple as drawing a horizontal line across 
the middle of a piece of paper and adding vertical lines to mark 
and label events. As you look at the entire collection of photos and 
videos, determine the oldest photo and the most recent photo. 



12  Photo Organizing Made Easy

Th is is the time span that you will plot on your map. Once you 
have these major markers in place, you can begin to jot other 
moments or milestones in between until you are satisfi ed with 
your timeline. Plot your information on the family timeline you 
downloaded from www.thephotomanagers.com, on a spreadsheet 
in a notebook, or use one of the many websites or apps created for 
this purpose. You will refer to this oft en as you start sorting, and 
details may change based on some of your photo discoveries. Now 
is a good time to ask your relatives about key dates and events 
for accuracy, especially if you are working with heritage photos. 
I found that keeping a notebook nearby was helpful for jotting 
down questions and memories that you come across; then, you 
can keep adding them to your timeline.

You are now ready to get started. I recommend you start with 
digital photo organizing because it will be easier to merge your 
scanned printed photos into your newly organized digital collec-
tion. Th at is optional though; the goal is to help you get started so 
you can certainly skip ahead to Chapter Four and start with your 
printed photo collection.

CATHI’S PICS

Photo Organizing Checklists 
Download our free forms created and used by professional photo 
organizers at www.thephotomanagers.com/book-downloads 

Digital Photo Organizing Checklist 
Printed Photo Organizing Checklist 
Family Timeline & Individual Timeline
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CATHI’S PICS (cont.)

Join Our Private Facebook Group 
Advice from the Photo Organizing Pros
www.thephotomanagers.com/advice

Free Genealogy Apps to Download 
Ancestry 
AncestryDNA 
FamilySearch Family Tree 
FamilySearch Memories 
Findmypast 
MyHeritage 
Find A Grave 
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02  
Organizing Your Digital 

Photos—Part One  

INTRODUCTION

As I researched the simplest ways to help you with your digital 
photo collections, I came across a funny and totally accurate blog 
called, “My Travels in Digital Photo Organizing Hell” by Brad 
Feld.5 He was three days into what he thought would be a one-day 
project and was giving up! Can you relate? Our biggest problem 
is our ability to take hundreds of photos and videos in an instant, 
from a hundred shots of a beautiful sunset to the pair of shoes we 
are thinking of buying. All too often, we skip the important step 
of deleting photos before we move on and take another hundred 
or so, all in just one day. I love the instant gratification of taking 
photos with my mobile phone, but I also miss the days when you 
could only take twenty-four photos at a time. I used to have a lot 
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of self-discipline, and I was careful to capture the best photo rather 
than every possible angle, pose, and subject.

As the days, weeks, and months progress, we lose track of 
where those photos are. Some are on our computer, iPads, iPhones, 
and camera cards; many more are stored on external hard drives, 
DVDs, and multiple cloud sites such as Dropbox, Picasa, Google 
Photos, Shutterfly, and other places we said yes to without even 
knowing it. It’s no wonder we are overwhelmed! Surprisingly, the 
experts believe that the most photographed generation will have 
no pictures in ten years!6

What will happen when our JPEGs, tweets, Facebook posts, 
MP3s, TIFFs, and GIFs are no longer readable? Or if the hardware 
to reach such files is hard to find, such as is the case today with 
VHS tapes and DVD drives? Almost all people have old digital 
cameras, SD cards, computers, and cell phones with photos and 
videos, all of which are getting harder and harder to read.

Here are three compelling reasons, by Caroline Gunter,7 on 
why tackling this project sooner is more important than later.

Why This Matters

1. Technology Fails and Disasters Happen
Consider this fact: statistically, you are more likely to lose 
your digital photos in a tech crash than your analog mem-
ories in a house fire or other natural disaster. It’s no secret 
that hard drives fail. Lots of phones are stolen every day. 
Computers shut down, never to be powered again. In other 
words, your device is the most likely culprit when it comes 
to lost memories, not a natural disaster. Is it always accurate? 
Of course not. I don’t believe that any disaster or accident 
should be treated casually, so you’ll need to consider the dan-
gers your photos face.
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2. Intangible Memories Are Easier to Lose
Digital photos are easier to lose because they’re not tangible 
and are usually scattered on different devices and across dif-
ferent platforms, and they don’t come together as quickly. 
You just haven’t looked at them enough to remember all of 
them, so they’re easier to forget. You’ve never held them in 
your hand, and that makes a big difference. Many studies 
show we relate better to things we touch, so I have to believe 
that tangibility matters. It’s much easier to forget about a few 
photos on an individual device than about a box of prints 
that you can physically see.

3. A Digital System Makes Maintenance Easier
It’s not uncommon for the photo organizing process to take a 
few weeks, and we often take hundreds of new photos while 
we’re in the organizing mode. Without a system in place 
to deal with all the new digital photos, the to-do list keeps 
growing, and the project never ends. I like to think of it as a 
conveyor belt. The photos are just going to keep coming, so 
it’s easier to quickly set up the conveyor belt to go in the right 
direction rather than having to deal with an amassing pile 
of files. Why add more to the mess? With a digital system in 
place, it’s easier to maintain order.”

Let’s Get Started 
by Jordan Babeon

TERMS—LET’S MAKE SURE WE ARE 
SPEAKING THE SAME LANGUAGE

Before we dive into the details, let’s make sure we are speaking 
the same language. I am going to quickly clear up some of the 
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more technical terms that I will be using throughout the next 
two chapters.

Cloud-Based Solutions are software applications that you can 
access via a web browser. These applications are located somewhere 
other than your local device. Also known as Software as a Service 
(or SaaS), these programs have quickly replaced their local/down-
loadable counterparts. Some advantages of cloud-based solutions 
are that you don’t ever have to upgrade them; rather than invest-
ing upfront, you typically pay a smaller monthly subscription. For 
example, both Google and Apple offer 200GB plans for $2.99 per 
month. They also both offer the ability to share that storage with 
family members. 

Cloud Storage is like a wireless external hard drive that stores 
data you access via the internet. Typically, you lease cloud storage 
and pay for a certain amount of storage monthly. However, there 
are a few exceptions to this business model, including Forever and 
Permanent, which offer cloud storage ownership rather than leas-
ing options.

Mobile Devices include phones, tablets, smartwatches, smart 
frames, and e-readers. There are many types of mobile devices, 
with Apple and Android being the two most popular.

Computing Devices include laptops, desktops, and towers. 
There are two primary types of computer types, Mac and PC. Macs 
are made by Apple and use an iOS operating system. In contrast, 
PCs (personal computers) are made by many manufacturers and 
commonly use a Windows-based operating system. Dell, Lenovo, 
and HP are common brands.

Photo Management Systems are cloud or traditional systems 
that includes a rich set of features and tools to help you organize, 
find, and manage your photos. These systems are powerful tools 
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to help you manage your digital photo collection. Throughout the 
next two chapters, I will use Photo Management System, System, 
and App synonymously. 

STEP 1

WHERE ARE ALL MY PHOTOS AND VIDEOS?

Get out your notepad, or open a word document on your laptop, 
and let’s start making a list. You can also download the two guides 
we’ve created to make this process easier for you. The first thing 
you need to do is take inventory and start listing out all the vari-
ous locations where you currently have digital photos and videos. 
I usually recommend breaking this up into two groups.

The first group is physical devices. Look around your house 
in desk drawers, closets, and old camera bags for the following 
items. As you find them, physi-
cally bring them together and 
list them out with any unique 
identifiers. For example Blue 
CD—Wedding Photos. Most of 
us have at least a few of these 
items, and we are usually hang-
ing onto them because we are 
afraid of losing whatever data is 
on them. None of these are great options for long-term storage, 
and all are prone to data corruption over time. Make sure you 
look for power cords and transfer cables for your devices as you 
collect them. If you can’t find the cables, try a quick online search. 
You can usually pick up old cables online. Here is a list of 

Make sure you look for 
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common physical devices that may be storing your digital photos 
and videos: 

– CDs
– SD Cards 
– Flash drives
– External Hard drives
– Old Computing Devices

• Apple
 ■ Photo Libraries
 ■ iPhoto Libraries
 ■ Aperture Libraries

• Picasa Library
• Folders and Files
• Download Folder

– Old Phones
– Current Computing Devices

• ApplePhoto Libraries
 ■ iPhoto Libraries
 ■ Aperture Libraries

• Folders and Files
• Download Folder
• Adobe Lightroom Catalog(s)

The second group consists of online sources. Most of us will 
find that we have started an account with one or more of the fol-
lowing services at one point or another. If you can’t remember 
your password, follow the directions to reset your password and 
then write it down or enter it into a password manager like Last 
Pass. Then, just like you did with your physical devices, make sure 
to add these to your list.
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• Google Drive or Google Photos
• Verizon Cloud
• One-Drive
• Apple iCloud
• Shutterfly
• Email
• Text Messages
• Social Media Accounts (if used as storage)
• Dropbox
• Snapfish

STEP 2

BACKUPS

I always recommend that you backup your computers before you 
get started with a separate hard drive or service dedicated specifi-
cally for storing data; this is 
something we have all heard 
before, and we all know we are 
supposed to do. I will say it once, 
and I will say it twice; backing up 
your computers and data is a must. If you have ever been through 
a computer crash or plugged in a hard drive that worked yesterday 
but not today, I don’t have to tell you how important this step is. 
Digital data is very fragile, so make sure you backup your com-
puter and information.

If you are an Apple user, you can use the Time Machine fea-
ture to help you backup your data. One thing to note, anything 
syncing to the iCloud will not be included in your Time Machine 
backup. You will need to manually backup these files if you would 

Digital data is very 

fragile, so make sure you 

backup your computer 

and information.
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like to include them. You can also backup your PC using the built-
in backup features that come with your computer, like Windows 
Backup. It is usually as easy as plugging in your hard drive and 
following the prompts. An alternative to backing up your data 
using an external hard drive is to purchase a cloud-based backup 
tool like Backblaze or Carbonite. Both offer periodic cloud-based 
backup solutions that are secure and encrypted to help you keep 
your data safe.

STEP 3 

CONSOLIDATE

Now that you have a list of all your digital photos and videos, it is 
time to consolidate them into one place. I recommend setting up a 

photo hub on an external hard 
drive that will serve as your 
working drive as you consoli-
date, deduplicate and ultimately 
organize your photos and videos. 
In general, I haven’t found one 
brand of external hard drives to 
be better than another, so I rec-
ommend you purchase one 

based on price. The size of your working drive will depend on how 
many files you have. I would encourage you to use an external hard 
drive that has at least one or two TB (Terabyte) of storage capacity. 
While this may seem like a lot, in general, I find that people always 
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have a lot more photos than they think they do. Most of my clients 
come to me and say, I have thousands of pictures, and they are 
almost always wrong. I have found they usually have tens of thou-
sands and sometimes hundreds of thousands. The average person 
has over 50,000 digital files. These are ordinary people, just like 
you. We just take so many photos with our phones nowadays. It’s 
best to err on the side of caution and get a big drive. 

There are two different types of external hard drives on the 
market right now. The most affordable option is a Hard Disk Drive 
(HDD); it can be picked up for under $50 with a 1TB drive. If you 
aren’t too budget-conscious, then you may want to upgrade to a 
Solid State Drive (SSD). They start at around $150 for a one TB 
drive and are considerably faster.

Once you get your working drive setup, roll up your sleeves 
and get started. Take one device 
at a time, copy, export, or move 
the files over. Set yourself up for 
success by clearly labeling your 
working drive and the sources 
and devices from which you are 
pulling the photos and videos. 
You want to preserve any organi-
zation and details about your 
pictures and where they came from as possible. Otherwise, you 
will be starting over in your new system. Staying organized at this 
stage will help you identify and remove duplicates and then help 
you later set up your new photo management system. Here is an 
example of an organized working drive.
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Once you have consolidated and backed up your digital photos 
and videos, don’t forget to recycle your old devices. Big box stores 
like BestBuy, Staples, or even Amazon offer many options to help 
you recycle your old devices once you determine what still works 
and have your data off of them.

If you find this process confusing or difficult to achieve, I cover 
this in-depth in my online course, DIY Digital Photo Organizing. 
You can learn more at www.photomanagersacademy.com.Look for 
a discount coupon listed in Jordan’s Pics.
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STEP 4

SYSTEM SELECTION

What Mobile and Computing Devices are You 
and Your Family Using? 

This will be a factor when searching for a photo management sys-
tem, as not all are compatible with every device. 

First, start by making a list of your devices and note whether 
these devices are Apple or Android/PC. Second, extend this list to 
include the devices of your close 
family members. Consider the 
people who you will want to 
share your photos and videos 
with, as well. They may be send-
ing pictures and videos to you or 
receiving items that you have 
organized. If your entire list is 
made up of Apple-based devices, then I encourage you to look into 
photo management systems that are Apple compatible or consider 
using Apple Photos and iCloud as your photo management sys-
tem. If all your devices are Android/PC, you won’t find as many 
restrictions as most photo management systems (with the excep-
tion of Apple Photos) are compatible with Android/PC devices. 
Most likely, you may find that your list has a combination of 
Android/PC and Apple devices. When you are mixing Apple and 
Android/PC devices, you need to make sure that the photo man-
agement system you select is supported by both.

When you are mixing 
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Photo Management Systems vs. 
File Structures

File Structure

Having your digital files organized used to mean that you had a 
defined folder and file structure on your computer that was typi-
cally organized by date. If you were really on top of your game, 
you had this backed up so that if your computer ever crashed, you 
wouldn’t lose your data. I run into clients who have versions of this 
folder structure. Sometimes they were really “good” about orga-
nizing their photos or files up until a certain point in time. Often, 
this was when their kids were born, before moving to a new city, 
or as part of a new year’s resolution. Almost always, there is a point 
at which this “good” behavior or data hygiene became “bad” or 
unmanageable, and ultimately, they stopped doing whatever they 
were doing before. 

Those few unique clients who have been diligent in their efforts 
and have maintained the organized folder and file structure still 
struggle with finding certain photos. This is because of the natural 
limitations of the folder file structure system. You can only have 
an image in one folder (dates are most common), but a photo is 
not simply one thing. There may be multiple people in a picture 
or a special event or location. Wouldn’t it be nice to be able to find 
your special photos in a variety of ways? Folder and file structures 
have limitations.

Photo Management Systems

A photo management system extends a folder and file structure 
so that you can use enhanced search tools, organization features, 
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and automated tagging to help you easily find and organize your 
photos and videos. 

Before talking about the systems themselves, I want to high-
light a couple of factors that can influence which photo manage-
ment system is right for you. Above, I overviewed how the types of 
devices you and your family are using will play a role in which 
system will work best for you. You will also want to consider any 
questions or concerns you have relating to security and privacy, as 
these vary from system to system. Finally, you will want to think 
about what you want to do with your photos. Do you want to print, 
share online, pass them down to someone else, share on social 
media? Thinking about how you are going to enjoy your photos is 
important when selecting an app. It is probably what initially moti-
vated you to tackle this project.

After addressing these three 
primary factors, your selec-
tion is going to be based on 
what feels good. What photo 
management system makes the 
most sense to you should make 
you feel empowered rather than 
overwhelmed. 

To help you make an informed decision, let’s dive into some of 
the different types of systems and how they work.

Cloud/Local/Hybrid

You have many choices when deciding how to organize, backup, 
and interact with your digital photo collection. For example, 
you can choose between a cloud-based, locally stored, or hybrid 
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storage solution. Let’s break this down and talk about a couple of 
pros and cons to each.

As mentioned above, a cloud-based solution is going to be a 
software application that you access via a web browser. This will 
mean that you will need to have access to the internet to interact 
with your photo collection. For a lot of people, this isn’t a problem. 
Most cloud-based solutions are stored on redundant data ware-
houses in different geographical locations, which, in a nutshell, 
makes them reliable and safe. The downside to this is in line with 
the old adage, “don’t put all your eggs in one basket.” Companies, 
even large ones, can go out of business or decide to stop support-
ing, replace or simply get rid of certain offerings. Most of the time, 
they build a bridge or provide enough notice for you to collect 
your data and move to the next best thing. 

While I am a huge proponent of cloud-based technology, when 
it comes to my photos, I want to at least have a local backup, just 
in case. I also understand that some of you will have privacy and 
security concerns that just don’t make you feel comfortable with 
this option. 

A local solution is just as it sounds. It is a software solution (or 
folder/file structure, if you are opting to do without a photo man-
agement system) that is locally stored on either your computer or 
an external storage device like a hard drive. While your collection 
is always accessible, with or without access to the internet, it is at 
risk of loss due to common computer or device crashes. 
Do you know that the average life of an external hard drive is 

3–5 years? Time goes by quickly, 
and if you determine a local solu-
tion is best for you, I encourage 
you to have a solid backup strat-
egy in place. Don’t forget archive 
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as best practices and keep one of your back-ups in a separate phys-
ical location. (Cathi will be covering this in more detail in Chapter 
Seven, where 3-2-1 Archive Best Practice is discussed). I have seen 
too many total data losses due to fires, floods, and other natural 
disasters in recent years. 

A hybrid solution combines a local backup or app with a 
cloud-based backup. Many of the big photo management solu-
tions will offer a hybrid solution that syncs your devices (think 
Apple’s iCloud, or Microsoft’s OneDrive). This allows you can 
see the same photos and files on your laptop, cell phone, or 
by logging into your account online. Others may offer a local 
backup that you must download periodically. If neither of these 
options exists, you can always look for ways to manually export 
your collection and store them on your computer as a local 
manual backup. 

No matter which types of storage solution(s) you decide to use, 
with a clear process, you can design a solution that will ensure 
your collection is organized, accessible, and, most importantly, 
safe from loss. 

Metadata & Automated Tagging—What’s the 
Difference, and What Will Work Best For You?

While there are a number of ways to find, sort, and organize your 
photos and videos, I would like to take a minute to discuss two: 
Automated Tagging and Metadata. 

Automated Tagging

Automated Tagging identifies people, places, or things within a 
photo or video based on what a software identifies.
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This is broken up into three categories:

– Facial Recognition
– Object and Thing Recognition
– Place/Location Recognition

Let’s look at them each separately:
Facial Recognition identifies a face and then calculates the 

geometry of your facial features in comparison to each other. 
The result is similar to a fingerprint in the fact that it is unique to 
you. A software program then scans through a set of images and 
sometimes videos to identify faces that have that specific geom-
etry and tags them. Your photo management system can then 
combine those tags for you and help you find the people who mat-
ter most.

Object and Thing Recognition, similar to facial recognition, 
identifies common objects and things that exist in a given software 
system’s database. Examples may be dogs, cats, and other animals, 
ocean, water, lakes, trees, forests, shoes, cars. The list goes on. 

In fact, many photo management systems and other software 
systems have invested in building out their object and thing rec-
ognition features so that quickly finding something of importance 
can be accomplished with a simple search. In Google Photos, try 
searching “blue t-shirt,” and you will quickly be presented with any 
photos of someone wearing a blue t-shirt. Amazing!

Places and Location Recognition is the third way to sort 
photos. Some photo management systems will find your location 
in a picture based on the objects and scenes in the background. 
This functionality is closely related to object and thing recogni-
tion. For example, imagine a photo taken in Paris on your parent’s 
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honeymoon. If you scan this photo and upload it into your photo 
collection, there will not be a location assigned to the photograph. 
If you select a system that can identify places/locations based on 
the images in the background of your photos, it would recognize 
the Eiffel tower and tag the photo as located in Paris, France. If you 
combine this with facial recognition, you could find all the photos 
of your Mom and Dad in Paris. 

But how good is it? Well, Automated Tagging works like this:
First, it starts with a suggestion. Something along the lines 

of: Automated Tagging “Hey, this looks like a person. All of these 
other photos also look like that same person.” It is then your turn. 
You (a person) have to go in and teach the software system. 

You teach the software system the names of the people and 
further define the facial ”fingerprint” by either confirming that 
it is indeed the same person or rejecting it. With each confirma-
tion or rejection, you are teaching the software to be better at 
identifying them in other photos. This is called machine learning 
and is a component of Artificial Intelligence programs. Hello, 21st 
century! 

The same applies to objects, as one person’s interpretation of 
ocean or lake may be different from another’s. It is important to 
spend time working with these tools and software to ensure that 
they are accurately identifying the people, places, and things that 
are important to you. Often, I find that the people who are frus-
trated with the results of these programs haven’t spent enough time 
working through the tags that are relevant to them. Automated 
Tagging exists within a software system, and often its results will 
not transfer outside of the system and into another. Each program 
will handle this slightly differently. These tools are most often only 
available within the systems that created them.
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Metadata

Metadata is information that references other data. With photos 
and videos, this is usually the capture date and time of a picture. 
Often it will include the GPS coordinates of where the photo was 
taken and other details related to the camera that captured the 
image. Certain software programs will allow you to read, edit, 
update and add metadata to your photos and videos. Metadata can 
then be searched to help you find your photos and videos as well as 
recall details about the image or video. Metadata can be embedded 
in the file itself or attached in a separate file (known as a sidecar). 
The sidecar file is usually referenced to the image file by name.

Metadata can be broken into three major categories:
Descriptive—information about the visual content. This may 

include headlines, captions, keywords. Further persons, locations, 
companies, artwork, or products are shown in the image. This can 
be done using free text or codes from a controlled vocabulary or 
other identifiers.

Rights—identification of the creator, copyright information, 
credits, and underlying rights in the visual content, including 
model and property rights. Further rights usage terms and other 
data for licensing the use of the image.

Administrative—creation date and location, instructions for 
the users, job identifiers, and other details

Metadata standards are regulated by the IPTC (International 
Press Telecommunications Council)

Metadata is critical to preserve and identify copyright protec-
tion. It was designed for commercial use and is intended to be 
used by photographers, distributors, news organizations, muse-
ums, and developers.
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(Source: iptc.org/standards/photo-metadata/photo-metadata/)
Whether you favor automated tagging or metadata, most likely, 

the photo management system you select will use a combination 
of the two. 

Security & Privacy

Terms and conditions outline the rules and guidelines regarding 
the use of a given software offering. Often big companies, like 
Google or Apple, will have general terms and conditions that apply 
to all of their software service offerings and then build out addi-
tional specific terms and policies for individual systems. There-
fore, when reviewing terms and conditions, it is important to be 
aware of any additional documents that you need to read. In gen-
eral, terms and conditions will outline what you can expect from 
the software provider, what they expect from you, the end-user, 
how they handle your content, and how to resolve any conflict that 
arises. In addition, companies also will typically issue a separate 
policy to cover privacy.

These policies are updated throughout the year, so make sure 
you stay up-to-date on the changes as new versions are released.

A few specific security and privacy-related topics that you 
should pay close attention to are:

– Ownership of uploaded content—are you giving up ownership 
rights to uploaded or shared content?

– Use of uploaded content—can the company you have selected 
use or search your content? Are these settings customizable?

– Transferability—what happens to your content if you can no 
longer access it due to disability or death?
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Pi ck a System and Stick with It

All photo management systems will have pros and cons. What’s 
important is that you educate yourself on what they are and set up 
a process based on that understanding. I have listed a few recom-
mendations at the end of this chapter for you to consider. If you 
need help picking which system is right for you, consider hiring a 
professional or taking a class to educate yourself on all available 
options further.

Now that you have consolidated all of your digital photos onto 
a working drive and selected the very best photo management sys-
tem for you and your family, it is time to get to work. In the next 
chapter, I will discuss how to identify and remove duplicates from 
your collection. I will also cover how to get your photos and videos 
loaded into your new system, preserving any prior organization 
that you already have in place.

JORDAN’S & CATHI’S PICS

Classes/Workshops
Do-It-Yourself Digital Photo Organizing Workshop – Finally, a 
Proven Formula to Organize All My Photos on My Devices! 
www.photoorganizers.academy/courses/diy-digital-photo-
organizing-workshop 

Professional Services and Support
Professional Digital Photo Organizing for Busy People
SurroundUs Services – Photo Consolidation + Organization
www.SurroundUsServices.com
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JORDAN’S & CATHI’S PICS (cont.)

Hire a Certifed Professional
www.thephotomanagers.com

Cloud-Based Photo Management Systems
Forever – Permanent Online Photo and Video Storage
https://www.forever.com/ambassador/SurroundUs

Google Photos
www.Google.com/photos

Permanent.org
https://permanent.org/

Local Storage Photo Management Systems
Mylio
www.Mylio.com
Use “SurroundUs” for a discount

Hybrid Photo Management Systems
Apple Photos and iCloud
www.apple.com/photos

Amazon Photos
www.amazon.com/photos

Mylio with a cloud based backup
www.Mylio.com
Use “SurroundUs” for a discount
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JORDAN’S & CATHI’S PICS (cont.)

Microsoft  OneDrive 
https://www.microsoft.com/en-us/microsoft-365/onedrive/
online-cloud-storage

Duplicate Removal Tools
Android/PC Users: Duplicate Cleaner Pro
https://www.digitalvolcano.co.uk/dcpro.html

Apple User: Photo Sweeper
Download Photo Sweeper from the Apple App Store
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03
Organizing Your Digital 

Photos—Part Two 

Now that you have followed the first steps let’s dig in fur-
ther and get to work. You are on your way to a consoli-
dated, safe, and organized digital photo collection.

STEP 5

DEDUPLICATE

Understanding File Types

Let’s face it, file types can be tricky. Your digital photo and video 
collection are more than likely filled with a variety of different file 
formats, each  with a different function and role. Have you ever 
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found yourself wondering the difference between a JPG or PNG 
when you stumble across them in your photo collection?

Unless you’re used to working with the various file types on 
a regular basis, chances are you’ve never needed to understand 
things like what separates a TIF from a PDF or a HEIC. While the 
large variety of file formats may seem overwhelming, each serves 
its own purpose.

JPEG is the most universal photo file format. They are the 
go-to for online photo use.  They will quickly lose quality when 
scaled over their original size. These file types do not support 
transparency and are not recommended for use in print. A JPEG 
is the smallest file size.

PNG is used for graphics with transparency (meaning you can 
see the background behind them). They are best for a crisp web 
graphic and not great when used for print. These files cannot be 
scaled over their original size.

HEIC is the new format that contains images saved as High-
Efficiency Image Format and is a format designed by Apple. It was 
designed to store higher-quality images on a mobile device. You 
can also open these files in a Windows application version 10 and 
older.

TIFF is best for any images that you intend to edit. These files 
don’t compress because they are meant to preserve quality. They 
are compatible with photo manipulation programs like Photoshop. 
TIFF is not considered a small file size or web-friendly format.

PDF files look identical to the original photograph, serving 
as a copy of your image. They are ideal for file sharing and carry 
the assurance that the photo will display correctly across devices 
emails, print, and sharing.

Live Photos (or Google’s Motion Photos) are a combina-
tion of a JPEG and a .mov video file. These can either be fun or 
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annoying, depending on your personal preference.  If you love 
them and decide they are worth the storage space, awesome!  If 
you are annoyed or undecided, then we recommend turning the 
automatic setting off. This will save you storage and still allow you 
to use the feature when convenient. *TIP* These can be converted 
to GIFs (or short movies) with the addition of an external app 
(like Lively).

Does your family take and enjoy a lot of videos?  This 
may include videos from your cell phone, a camcorder, a Go-Pro, 
or even a drone. How about old family movies? Do you have a 
collection of VHS tapes, DVDs, or other types of film that you 
plan on including with the rest of your photos? If so, certain photo 
and video management systems (like Apple Photos and Google 
Photos) handle these better than others (like Amazon Photos).

Here are some common digital video file types:
MOV A common and high-quality multi-media container. 

Created by Apple and supported by both Macintosh and Window 
platforms.

MP4 Recognized as the industry standard, this multi-media 
container file type is widely supported. It most commonly stores 
video and audio files but can also support other media types such 
as still photos or text.

AVI An older Microsoft multi-media container, AVI files can 
hold high-quality audio-visual content. They typically will be 
larger-sized files compared to their MP4 counterparts.

MPEG contains compressed video files that can be streamed 
or downloaded quickly compared to other file types.

Any photo enthusiasts out there? Whether you are an amateur 
or a professional, you may work with RAW files. These raw files 
contain minimally processed data from either a digital camera or 
a video camera. They are used for photo editing and manipulation 
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and are essentially the digital version of film. Raw files are very 
large, so if this is something you are managing or preserving, then 

proper storage is key.  This will 
apply to both the system you 
select and the devices/computers 
you are using. The most common 
RAW file types include DNG, 
.ARI, .PXN, .RW2, .RAW. 
Although there are many ver-
sions of RAW files. If you have 
RAW file types, I recommend 

that you separate your RAW file types into a folder clearly labeled 
and pay attention to these files when removing duplicates.

RECOMMENDED TOOLS AND A CHECKLIST

Now that you better understand the various file types you are 
working with and have your working drive nice and organized, 
it’s time to identify and remove duplicate photos and videos from 
your collection. I have put together a checklist to make this easy. 
In general, I recommend that you start slowly and build confi-
dence. Going through this process will take attention to detail and 
patience. If you need some additional support, check out my rec-
ommendations on classes or services that can help at the end of the 
chapter. There are lots of resources out there to help you.

Step 1

– Determine the file types that are most present in your photo 
and video collection.

– Separate any non-photo and video related items from your col-
lection (MP3, audio, and document files).

If you have RAW file 

types, I recommend that 

you separate your RAW 

file types into a folder 

clearly labeled and 

pay attention to these 

files when removing 

duplicates.
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Step 2

– Back up your computer/files before you start duplicate detection
– Download a duplicate removal system based on your user type:

• For Apple Users, I recommend downloading Photo Sweeper 
from the app store.

• For Android/PC Users, I recommend Digital Volcano’s 
Duplicate Cleaner Pro.

– Practice using your new duplicate removal system on a small 
batch of photos before uploading your entire collection.

– Scan for exact duplicates, spot-check results and either delete 
or move duplicates to your working drive under a folder titled 
“Duplicates.”

– Scan for near-duplicates, spot-check results and either delete 
or move duplicates to your working drive under a folder titled 
“Duplicates.”

– Scan using any other selection criteria you would like to refine 
your collection further, spot-check results, and either delete 
or move duplicates to your working drive under a folder titled 
“Duplicates.”

STEP 6

DEVICE SETTINGS

Terms—Let’s Make Sure We are Speaking the 
Same Language

As we get into the setup:

• Device Synchronization—Many of the cloud-based solu-
tions we will discuss offer the ability to sync your data across 
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your devices. When your devices are synced, work that you do 
from one device (like your mobile phone) carries over to your 
cloud storage and, in some cases, your computing devices. This 
means that if you delete a photo off your phone, you are deleting 
that photo everywhere. While this means that you can organize 
and further curate your photo collection on the go from any 
device, if misunderstood, this can cause frustration. For exam-
ple, you may be trying to remove photos from your phone but 
discover that these photos were also deleted from your com-
puter and cloud storage.

• Optimized Storage Settings—For mobile devices or smaller 
computing devices, optimized storage is an elective setting that 
can help conserve space on your device by compressing your 
data. For photos and videos, this means that you can view and 
work with your photos, but the full-sized copies reside some-
place else.

Mobile Settings—Optimize Your 
Organizing Process

Almost every day, I hear someone say, “I am running out of storage 
on my phone.” With optimized storage settings and a good photo 
management system, this is truly a problem of the past. The most 
common camera currently being used, is an iPhone. Not totally 
surprising, but also something to keep in mind. Most of your pho-
tos will be taken on your mobile phone, and I recommend that you 
connect your photo management system to your phone, if possible.  
Once connected, you will want to set the synchronization settings 
to optimized on your mobile devices. This will allow you to take as 
many photos as you want without running out of storage. It will 
also allow you to access your entire photos and video collection. 

CAUTION—If you are 

switching your primary 

photo management 

system from the one that 

is currently configured on 

your mobile phone. You 

may need to delete your 

photos from your phone 

prior to turning on 

syncing. If you don’t and 

have already included 

the photos from your 

phone as part of your 

consolidation, you will 

end up with duplicate 

photos.
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Popular social media sites like Instagram only allow posting 
from a mobile device. So, if this 
is something you’re into, you 
will want to make sure that you 
have access to your entire collec-
tion on your phone. If you have 
elected to go with an entirely 
local solution, check out Mylio, 
which still offers a device sync.

CAUTION—If you are 
switching your primary photo 
management system from the 
one that is currently configured 
on your mobile phone. You may 
need to delete your photos from 
your phone prior to turning on 
syncing. If you don’t and have 
already included the photos from 
your phone as part of your con-
solidation, you will end up with duplicate photos.

Computing Settings & Syncing

When it comes to your computer, I am a fan of having enough 
storage on my computer or laptop to hold original-sized, full-
resolution copies of my photos and videos. If you don’t have 
enough storage, you can download originals to an external hard 
drive that you can plugin when you want to access your photos 
and videos. While most of the major photo management systems 
offer mobile apps, not all of them offer desktop apps for laptops 
or computers. If you have selected a fully cloud-based system, 

your devices. When your devices are synced, work that you do 
from one device (like your mobile phone) carries over to your 
cloud storage and, in some cases, your computing devices. This 
means that if you delete a photo off your phone, you are deleting 
that photo everywhere. While this means that you can organize 
and further curate your photo collection on the go from any 
device, if misunderstood, this can cause frustration. For exam-
ple, you may be trying to remove photos from your phone but 
discover that these photos were also deleted from your com-
puter and cloud storage.

• Optimized Storage Settings—For mobile devices or smaller 
computing devices, optimized storage is an elective setting that 
can help conserve space on your device by compressing your 
data. For photos and videos, this means that you can view and 
work with your photos, but the full-sized copies reside some-
place else.

Mobile Settings—Optimize Your 
Organizing Process

Almost every day, I hear someone say, “I am running out of storage 
on my phone.” With optimized storage settings and a good photo 
management system, this is truly a problem of the past. The most 
common camera currently being used, is an iPhone. Not totally 
surprising, but also something to keep in mind. Most of your pho-
tos will be taken on your mobile phone, and I recommend that you 
connect your photo management system to your phone, if possible.  
Once connected, you will want to set the synchronization settings 
to optimized on your mobile devices. This will allow you to take as 
many photos as you want without running out of storage. It will 
also allow you to access your entire photos and video collection. 

CAUTION—If you are 

switching your primary 

photo management 

system from the one that 

is currently configured on 

your mobile phone. You 

may need to delete your 

photos from your phone 

prior to turning on 

syncing. If you don’t and 

have already included 

the photos from your 

phone as part of your 

consolidation, you will 

end up with duplicate 

photos.
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you may want to consider keeping a backup of your photos and 
videos in a traditional folder and file structure on your computer. 
Going forward, each month, you can download and add any new 
pictures and videos to keep a local backup.

STEP 7

SETTING UP YOUR NEW SYSTEM

File Names with Dates

Establishing a naming convention and applying it to your photos 
and videos on your working drive may be something you want 
to consider. While not necessary, some photo management sys-
tems can help you search and find your important pictures. For 
example, if you have a collection of your wedding photos that 
you consolidated from a CD, you may find that the image file 
names are something like IMG0023, IMG0045, etc. This is not 
necessarily indicative of anything relevant. The likelihood that 
you have other images with similar names is also highly likely. 
You can rename these images with something pertinent to make 
them easier to identify and find going forward. A best prac-
tice is to also include a date in front of your relevant name so 
that these files can be sorted quickly. In our previous example, 
IMG0023 and IMG0045 become 2011_Babeon_Wedding_01, 
2011_Babeon_Wedding_02.

Many photo management systems don’t put the name of the 
file as a primary search tool, as the names are often irrelevant, so 
make sure this will be worth your time and effort if it is some-
thing that you choose to do. Ultimately, you want to organize your 
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files to work for you in your new selected system, including your 
backup strategy.

Migrating Your Consolidated and 
Deduplicated Library Into Your New System 
with Strategic Uploads

When importing your newly consolidated and deduplicated library 
into your new photo app, you want to be efficient with your time 
and preserve any existing organization that you have up to this 
point. To do this, you need to strategically import folders that con-
tain relevant names and dates first before importing the remaining 
photos and videos. Here are some simple steps you can take to 
do some pre-organizing with your working drive to prepare your 
photos and videos for import.

– Find and remove empty folders.
– Sort named folders into groups. Group together folders that 

have relevant names identifying events, dates, or other organi-
zationally relevant topics.

– Sort your remaining photos based on chronological order using 
an app. Most photo management systems will do this for you, 
so this step is optional depending on what system you have cho-
sen. If you are going to have a backup folder/file structure, this 
may be worth your time.

– Import your sorted folders first and organize them into digital 
albums in your photo management system as you go. Some sys-
tems will preserve your folder structure, while others don’t.

– Import the remaining photos and videos after you have pre-
served any pre-existing organization.
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STEP 8

LET’S GET ORGANIZED

People, Place, Things & Dates

Remember our conversation about facial and object recognition 
from chapter 2? This is when you want to start exploring these 
features. For some photo management systems, you have to go to 
settings and enable these features; for others, it is automatic.

No matter what type of tagging you are using, whether it is 
automated tagging or metadata application, you will want to start 
organizing your photos and videos based on the people that are 
included in your collection, the places where your photos were 
taken, as well as important things that are cherished by you and 
your family.

In addition to these three categories, you will want to pay 
attention to dates. In chapter 2, I told you how fragile digital files 

were. Did you know the most 
common form of data corrup-
tion is the loss of the original 
date/time details? As you scroll 
through your uploaded photos 
and videos, you will most likely 

notice that there are files that aren’t displaying with the correct 
date. You will need to change the date for these photos and videos 
so that they sort chronologically.

As you start to identify the important people, places, things, 
and dates in your collection, you will want to start building out 
digital albums. You can use keywords, automated tags, metadata, 
or whatever tools you have available to help you in this process. 
I recommend that you start by making big buckets and then 

Did you know the most 

common form of data 

corruption is the loss of 

the original date/time 

details?
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narrowing it down from there. I always tell my clients that you 
need to build the foundation of your photo library through con-
solidation, removal of duplicates, and basic organization before 
you can really tackle curation.

Sharing

Once you have all your photos and videos uploaded into your new 
photo management system, you are undoubtedly going to want to 
share them with your friends and family. Whether you plan to dig-
itally share your albums and photos or print them out, you should 
be able to find and enjoy your photos and videos easily.

Many photo management systems have a built-in share fea-
ture, where you select photos or albums and then enter in the 
email address(es) of the people 
with whom you would like to 
share your collection. This is an 
easy way to share your photos 
and videos with friends. One 
thing to caution you about 
sharing is that once a photo and video is shared with another 
person, the shared image can then be saved as part of the shared 
person’s own collection. If you decide to remove the photo from 
the shared album, that person may still have a copy. Make sure you 
are only sharing photos and videos with trusted friends and family 
to help keep them secure.

Usually, there is one spouse or partner who is known as the 
“photo taker;” this person is probably the one reading this book. 
Even though your partner/spouse isn’t usually the one in charge of 
photos, they probably have some on their phone that you would 
like to include as part of this project or part of your collection 

Make sure you are only 

sharing photos and 

videos with trusted 

friends and family to 

help keep them secure.
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moving forward. Most of the photo management systems out there 
are designed to be used by one person. Some offer family-sharing 
features, like Amazon Photos Family Vault. In general, you need 
to have your spouse, partner, kids, etc., share the photos that are 
meaningful with you. Once shared, you will want to import them 
and keep them as part of your collection.

STEP 9

MAINTAIN

How To Keep Up Now That You’re Organized

Now that you are organized, you aren’t going to stop taking pho-
tos. Making sure you have a process that you can keep up with is 
critical.

If you take a lot of photos of things to remember (recipes, 
schedules, labels, signs, things to buy, etc.), consider using the 

camera feature in the Notes app 
on your phone to keep them out 
of your camera roll. Did you 
know that when you take a photo 
using your notes app, it doesn’t 
copy the photo to your photo’s 

app? This way, you can take advantage of your technology without 
cluttering your meaningful pictures and videos.

I also recommend that you build out a monthly checklist that 
will help you keep your photos and videos in order. Below is an 
example you can use to get started but remember to personalize 
this so that it is applicable to you, your photo management sys-
tem, and your personal situation. Don’t forget to include family 

Did you know that when 

you take a photo using 

your notes app, it doesn’t 

copy the photo to your 

photo’s app?
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sharing and import the photos you want to keep in your collection. 
Be specific. Otherwise, you might forget.

Here are some items you might want to include:

– Clean up your photos and delete anything you don’t want to 
keep.

– Burst Mode: Keep only the best photos.
– Turn off live mode for most photos.
– Get rid of screenshots.
– Import texted and emailed photos that you want to keep.
– Ask family to share the best photos.
– Favorite your photos from the month.
– Organize new photos into themed albums or add keywords.
– Back up new photos and videos.

You’ve already done the heavy lifting to get your memories 
organized. After you have built your foundation, you can start 
editing and deleting unwanted photos. I recommend that you 
either start from the most current year and work backward or vice 
versa. Take a year or a month at a time and go through to decide 
which photos you want to keep. Cathi is going to walk you through 
a great process to help you organize your physical photos starting 
in chapter 4, which includes some helpful ideas on how to rate 
your images to help identify which ones you want to keep.

While most people have 50,000 total files when they start this 
process, it is not uncommon to remove half of them as duplicates 
or near duplicates. While 25,000 is a lot better than 50,000, it is 
still far too many to truly enjoy. I believe that you deserve to have 
your photos organized. It is proven that looking at your photos 
and videos boosts your overall happiness. Curating your collection 
to save the ones that really matter and that you ultimately want to 
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surround yourself with is possible aft er building your foundation. 
You can take your time and curate your collection over the next 
few months or years.

Once you have your digital house in order, you are ready to 
start folding in your physical photos and memorabilia. Th is pro-
cess will be made easier now that you know exactly where you are 
going to put them. You can effi  ciently bring them into your collec-
tion, re-date them and get them organized so that all your family’s 
precious memories are consolidated, safe, and organized.

JORDAN’S & CATH’S PICS

Classes/Workshops
Do-It-Yourself Digital Photo Organizing Workshop – Finally, 
A Proven Formula to Organize ALL My Photos on My Devices!
www.photoorganizers.academy/courses/diy-digital-photo-
organizing-workshop 

Professional Services and Support
Professional Digital Photo Organizing for Busy People
Surround Us Services – Photo Consolidation + Organization
www.SurroundUsServices.com

Hire A Certifi ed Professional 
www.thephotomanagers.com 

Cloud-Based Photo Management Systems
Forever – Permanent Online Photo and Video Storage
www.forever.com/ambassador/SurroundUs

Google Photos
www.Google.com/photos
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JORDAN’S & CATH’S PICS (cont.)

Permanent
permanent.org/

Local Storage Photo Management Systems
Mylio
www.Mylio.com
Use code “SurroundUs” for a special off er

Hybrid Photo Management Systems
Apple Photos and iCloud
www.apple.com/photos

Amazon Photos
www.amazon.com/photos

Mylio with a cloud based backup
www.Mylio.com
Use “SurroundUs” for a discount

Microsoft  OneDrive 
www.microsoft.com/en-us/microsoft-365/onedrive/online-
cloud-storage 

Duplicate Removal Tools
Android/PC Users: Duplicate Cleaner Pro
www.digitalvolcano.co.uk/dcpro.html

Apple User: Photo Sweeper
Download Photo Sweeper from the Apple App Store
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JORDAN’S & CATH’S PICS (cont.)

Chronological Sorting
PhotoMove 2.5 – Android/PC Users
www.mjbpix.com/automatically-move-photos-to-directories-or-
folders-based-on-exif-date/ 

Big Mean File Machine – Apple Users
a p p s . a p p l e . c o m / u s / a p p / b i g - m e a n - f o l d e r- m a c h i n e - 2 /
id402440280?mt=12 
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Organizing Your  

Printed Photos

Now that you have located your lifetime of family pho-
tos and have them all in one place, it’s time to gather 
the tools you will need to complete this important job. 

Think of this as something similar to building a house. First, you 
need the foundation and then the tools. There is a famous saying 
that you are only as good as your tools, and there are some essen-
tial tools you will need to complete this project. In this section, I 
will help you determine the best tools to have on hand. I will also 
introduce some of the challenges you will face and give you advice 
on what to do.
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STEP 1

SUPPLIES YOU WILL NEED

A photo manager’s supply kit includes cotton gloves, face mask 
(for moldy photos), garbage bags, empty bins, photo sort box, 

sticky notes, index cards, photo 
labeling pencil, dental floss, a 
tablet or smartphone, and an 
external hard drive.

Before you get down to busi-
ness, you’ll need to collect some 
supplies. I polled professional 
photo managers for their supply 
list; these are the “must-haves” 
when they begin any photo orga-
nizing project.

Cotton gloves: Fingertips 
contain an oily residue that will further deteriorate your delicate 
photo.

Face mask: If your printed photos smell musty, or they were 
stored in an attic or basement, they may contain mold spores that 
you could find irritating during the sorting process.

Soft-lead blue or black art pencil: As you sort photos, you 
may want to include a date, year, or name on the back of a photo. 
This pencil is not a permanent marker, and it will not indent or 
harm your photo. It will, however, record essential information 
until you can store the details digitally once scanned. Never use a 
pen to mark the back of your photo.

Index cards: Jot down more details, facts, stories, and dates 
on index cards and group them with printed photos. Index cards 

A photo manager’s 

supply kit includes 

cotton gloves, face mask 

(for moldy photos), 

garbage bags, empty 

bins, photo sort box, 

sticky notes, index cards, 

photo labeling pencil, 

dental floss, a tablet 

or smartphone, and an 

external hard drive.
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can be scanned with printed photos, so important details remain 
grouped together.

Archive-quality photo-safe storage box: Choosing a good 
quality photo box will keep your photos safe and aid in the sorting 
process.

Temporary holding containers: As you begin the sorting 
process, you will need a way to identify your A and B photos 
(see Step 2). I have used everything from tin baking pans to large 
narrow plastic boxes you can pick up at any retail store. Remem-
ber, this is not meant for permanent storage but only as a holding 
place as you sort and organize.

Dental floss and hair dryer: If you have peel-and-stick albums, 
some of your photos may be difficult to remove. Surprisingly, den-
tal floss and a hair dryer can help you remove those photos from 
albums.

Smartphone camera: If you have old albums with details on 
the page, you can take a snapshot of the page to keep the details 
with the photos.

Sticky notes or a notebook: These come in handy for creating 
a timeline during the sorting process.

External hard drive (EHD): Choose a high-capacity drive 
according to the number of images you have. If you are also keep-
ing your videos on your EHD, I recommend one terabyte (TB) 
which will have plenty of room for your photo and video collec-
tion. You can fit approximately 500 hours’ worth of movies on one 
terabyte or close to two million photos of average size.

Garbage bags: You’ll come across toss-away pictures, artwork, 
and meaningless ticket stubs that will help reduce your clutter. 
Let’s set a goal to fill a bag!

These are the essentials, but you may have some other ideas as 
well. Some photo managers use apps such as Evernote or OneNote 
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to curate information or create timelines. Whatever makes your 
job easier, add it to your list.

TIP

REMOVING PHOTOS FROM ALBUMS

As you organize and sort your photos, you may come across old 
scrapbooks, pocketpage albums, and old magnetic albums that 
were popular about twenty-five to thirty years ago. Unfortunately, 
many of these albums are accelerating the deterioration of your 
photos and should be removed.

The biggest offender is the magnetic or sticky album. The glue 
on the page surface, the acidic cardboard page, and the plastic 
overlay create a “chemical sandwich” that is rapidly destroying 
your photos.

If you have these albums in your collection, removing the pho-
tos is a priority! Some may be easy to remove, and some may be 
troublesome.

Here are a few tips as you approach this next step:

1. Find a photo in the album that is a “throwaway” and try to 
remove it first by gently lifting a corner. If it comes up easily 
without having to pull or curl the photo, then proceed.

2. If the picture is stuck, take a thin metal spatula and gently work 
under the photo, or slide a piece of unwaxed dental floss under 
the corner and gently saw back and forth to work through the 
adhesive.

3. Try heating the back of the photo slightly with a blow 
dryer then attempt the dental floss again. Or heat the metal 
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spatula, and use this to soften the glue as you work behind the 
photo.

4. Try using a product like Un-du, which is an adhesive remover 
used by scrapbookers and is safe to use on the backs of photos.

If all this fails, then leave your photos in the albums and make 
duplicate copies with a flatbed or mobile scanner.

TIP

DAMAGED PHOTOS

You are likely to come across photos that have been damaged, 
faded, scratched, worn, and torn. Photos are made using chemi-
cals and dyes that are sensitive to light, moisture, and changes in 
temperature. Over time, these chemicals degrade, and the image 
starts to fade away, turning yellow and developing cracks. Dust, 
oil, dirt, and gases contribute to print deterioration.

Prints were only meant to last for so long. The nega-
tives from which they were originally made are likely lost or 
destroyed. Saving these analog memories from their inevitable 
destruction can be as easy as a one-click desktop scanner, but 
sometimes the images have already suffered damage. Subscrip-
tion software such as Vivid-Pix, Perfectly Clear, or Adobe Pho-
toshop can breathe life back into faded photos if you know how 
to do it right. There are many tutorials you can watch to learn, or 
you can save yourself time and have a professional restore your 
photo. It’s amazing the work they can do. You can search for a 
professional in your area through www.ThePhotoManagers.com 
or at your local photo retailer.
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TIP

PREPARE FOR EMOTIONS

Photography is a beautiful means to reflect back on our lives, both 
the good and bad. Our families are important, and every family 
has a story. Love is important. Relationships are important. Joy, 
fulfillment, integrity, authenticity…also loss, heartache, and feelings 
of nostalgia. All of these emotions will arise as you open the boxes. 
Be prepared, or allow yourself to take the time you need to grieve, 
or go for a walk, write in a journal, or cry a few tears. Don’t hesitate 
telling your family and friends that you are embarking on a journey 
and that you may be sad for a few days. That is totally normal.

Nostalgia is Healing

“Nostalgia is where the healing happens,” explains Alan Pedersen, 
Executive Director of the Compassionate Friends, an organization 

that offers support to nearly one 
million bereaved parents, sib-
lings, and grandparents across 
the United States. “We used to 
think it best to keep memories at 
bay because they were too pain-
ful. This is old thinking. We now 
say reminisce to the hilt.”8

STEP 2

THE ABCS

Do you remember when we took our film to be developed at the 
local photo lab or grocery store? We would drop our film off for 

“We used to think it 

best to keep memories 

at bay because they 

were too painful. This 

is old thinking. We 

now say reminisce to 

the hilt.”
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one-hour developing and get doubles or triples so we could give 
the extra to family or friends. Did you even make it out of the 
parking lot before you were flipping through the envelope for your 
“first look” at these photos?

The problem with this “era of convenience” was its contribu-
tion to excess and waste. Our good intentions produced boxes 
and boxes of printed photos that accumulated through the years, 
and we’re paying for it today. I am sure you have come across pho-
tos in envelopes you haven’t looked at since the day you picked 
them up!

That is why I developed a simple method to help my clients 
sort their photos using an easy-to-remember acronym—the ABCs. 
This is now used by hundreds of photo managers throughout the 
world. Many people find it helpful to keep them on track as they 
start to dig in to their piles of photos.

A is for Album: These pictures are the best of the best! The 
ones that belong in an album and the memories that you would 
mourn for if you lost them. These are the photos that you’ll want 
to digitize, backup, share, and display. It doesn’t mean we’re going 
to put all these pictures into albums; it just means they are “album 
worthy.” As you come across A photos, add them to your A con-
tainers, or pile or make sure you identify them with a sticky note.

B is for Box: These photos are the extras that support your 
best. They are the ones you aren’t ready to part with but want to 
have access to at some point in the future. These photos will be 
archived for safekeeping but not necessarily digitized. Start adding 
these to your B container.

C is for Can: Yes, you CAN repurpose these pictures or throw 
them in the trash can! Your collection is filled with doubles, triples, 
and REALLY BAD photos. If your photo doesn’t fall into one of the 
previous categories, then it’s a C photo. We encourage you to be 
brutal here and set a goal to fill a garbage can with these!
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TIP

PHOTOS TO DISCARD

I suggest you eliminate many of your scenery, sunsets, and famous 
travel sites. If you traveled to the Grand Canyon you likely have 

hundreds of photos. Try and nar-
row down to your favorite two or 
three because the Grand Canyon 
will still be there years from now, 
but the photos of people won’t 

be. In fact, my rule is to eliminate 80 percent of your photos and 
keep your favorite 20 percent! That means keep only twenty out of 
every one hundred.

S is for Story: Does the photo tell a story? These pictures play 
a significant role because there is something illustrative about the 
picture even though it may not be obvious. A picture of a single 
tree in the backyard may seem meaningless unless it’s the full-
grown sapling your great-grandpa had planted before he passed 
away. Or does the photo of your dad making a silly face remind 
you of how, as a teen, you were embarrassed by him, but today 
you would give anything to see that smile again? Those are the 
S photos, the gems within your collection, the photos that mat-
ter and tell a story. Depending on what works best for you, you 
can either put these in a special container to review later or take 
the time immediately to write down the story on either the index 
card or sticky note you collected prior to beginning. If you use the 
Who, What, Where, When, and Why of basic journaling, you will 
capture all the necessary information.

I suggest you eliminate 

many of your scenery, 

sunsets, and famous 

travel sites.
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STEP 3

ORGANIZING BY DATE OR THEME

Many people start to become overwhelmed at this point! Espe-
cially if your photos are not in date and time order. Are you finding 
yourself worrying what year a 
photo was taken and whether 
your son is five or six in a photo? 
Well, don’t panic. You don’t have 
to organize chronologically. I 
always like to say we take photos 
chronologically, but we live and remember thematically.

Think about how you like to view family photos and memories. 
Isn’t it interesting to see a collage of images of birthdays that show 
a growing child or family vacation photos over the course of many 
years? There is no “rule” that photos have to be organized into a time 
and date order, which is what I mean by saying we live thematically.

As you survey your photo collection, you most likely will see 
that the majority of your photos are related to themes, such as 
birthdays, vacations, weddings, graduations, babies, holidays, first 
days of school, sporting and school events, along with the everyday 
photos of the people we love and who love us. Now is an important 
time to consider which organizational approach you want to take. 
I have outlined the pros of each.

Pros of Organizing by Theme

• Themes make it easier to pull together a photo album. Put 
an entire theme into one album or photo organizing box. For 
example, your collection may consist of photobooks and photo 
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boxes labeled like this: We love to travel, We love to Celebrate, 
We love the arts and music.

• Themes are easier to identify than dates. You may not be sure 
which year a Christmas photo was taken, but you’ll know it’s 
Christmas!

• Themes translate into tags and keywords. Once digitized, 
themes make it easier to determine keywords or tags when you 
move them into your digital photo hub.

If your photos are a mess of disorganized prints with no struc-
ture, then I recommend a theme-based approach.

Pros of Organizing Chronologically

If you already have some chronological organization in place, then 
keep this intact and look for ways to build on that structure. Now 
is a good time to use your family timeline so you can keep track of 
important dates and years. You can still identify themes and group 
photos based on your end goal.

With your structure established, set up some index cards in 
sorting boxes or on a table, and use these to group your photos 
as you sort. Jot down details on the index cards so they can be 
scanned in with your prints.

TIP

PACE YOURSELF

Two-Second Rule: As you sort your photos, resist the urge to rem-
inisce and linger. There will be plenty of time for that later. Don’t 
hold your photo for any longer than two seconds or the time it 
takes to determine its pile.
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Set a Timer: This can be tiring work so set a timer for one to 
three hours maximum and give yourself time between sorting ses-
sions. Don’t get discouraged if 
this is taking longer than you 
anticipated. You didn’t live and 
take all these photos in a few 
days, and you won’t be able to 
sort through, identify, and organize them in a few days either. This 
is your life history, so it’s worth taking your time and committing 
to the process.

STEP 4

STORE PRINTED PHOTOS SAFELY

Your printed photos and memorabilia should live where you do.
That means they should be stored in archival containers and 

located in rooms with average 
temperatures and low humidity. 
Avoid basements and attic.

Your last step in organizing 
your printed photos is to determine where you want to store them 
once you have sorted using the ABCs and scanned them, which we 
will talk about in the next chapter.

Printed photos (and memorabilia) should be stored in con-
tainers designed for archiving. To be considered archival, products 
must meet rigorous standards developed by the Image Permanence 
Institute. This is achieved by passing the Photographic Activity Test 
(PAT). The PAT test is the international standard for photographic 
archival storage, and you can learn more about it at the Image Per-
manence Institute website.

Don’t hold your photo 
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Before you place your scanned prints and memorabilia into 
their storage containers, wipe the surface of each photo with a 
clean, lint-free cloth to remove any residue or dust that may be on 
the picture. And of course, wear your gloves!

Your photo boxes and containers should be stored at room 
temperature with 40 percent humidity levels and away from 
light. Stay away from basements and attics and keep them off  
the ground, preferably on top shelves or the second fl oor of your 
home. When fl oods occur, homes fi ll from the basement up. Even 
though this collection has been digitized, (see Chapter 4 on how 
to save your digitized images) and backed up with the rest of your 
digital images, you should strive to secure your originals to the 
best of your ability.

Now we are ready to talk about scanning your photo collec-
tion. Th is important step will ensure your photos are safe for gen-
erations to come.

CATHI’S PICS

Photo Organizing Supplies
Archival Methods
https://www.archivalmethods.com/

Adhesive Removal
https://www.un-du.com/

Photo Restoration
Vivid Pix
https://www.vivid-pix.com/
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CATHI’S PICS (cont.)

Adobe Photoshop
https://www.adobe.com/

Perfectly Clear
http://www.athentech.com/assets/perfectlyclear/

Photo Manager 
www.thephotomanagers.com

Industry Standards
Th e Image Permanence Institute
https://www.imagepermanenceinstitute.org/about/about-ipi

Library of Congress
http://digitalpreservation.gov/personalarchiving/

Online Classes
Creative Live
https://www.creativelive.com/

Lynda
https://www.lynda.com/

Th e Photo Managers
www.thephotomangers.com 

Recommended Online Classes – Th e Photo Managers Academy has 
a growing selection of DIY and Professional Classes 

Printed Photo Organizing Made Easy
www.thephotomangers.com/DIY 
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Scanning Your  

Photos: Everything  
You Need to Know

This chapter builds on the organizational structures we 
talked about in Chapter 2, because the more organized 
you are prior to either scanning yourself or sending your 

images away to be scanned, the easier it will be to add them to your 
photo hub, which I will discuss in more detail in Chapter 4.

Now is the time that your timeline we discussed in Chapter 1 
will come in handy.

Scanning your printed photos and slides extends the lifetime 
of your pictures, creates a backup, and increases your ability to 
share and enjoy your memories. Yet this can seem to be an over-
whelming piece of the puzzle. Do you scan them yourself or send 
them away to a scanning professional? Should you scan all your 
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photos or only the best? What about slides, negatives, children’s 
artwork, and newspaper articles? These are great questions, and we 
will address each one in this chapter.

STEP 1

BENEFITS OF SCANNING

Scanning Extends the Life of Your Photo

Your printed photos will decay and deteriorate even under opti-
mum storage conditions. When you make a digital copy of a photo, 
you have the ability to enhance the image, restore it to its original 
color, make copies, and fix damage. Once your printed photo is 
digital, it can be migrated into new forms as technology changes, 
extending the life of your image beyond the original print.

Scanning Creates a Backup of Your  
Printed Images

Right now, you have one copy of those prints with no backup 
unless you were particular about saving and cataloging your nega-
tives. What happens if there is a fire or flood and your only copies 
are destroyed? Scanning your photos creates a backup to ensure 
your family photos are safe and follows the first rule of preserva-
tion: replication, redundancy, and planned migration.

Scanning Increases Your Ability to Share  
and Enjoy Your Photos

Families with printed photos face similar dilemmas. How will I 
divide my printed photos between my kids? Who gets what? What 
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if they have storage space issues? I created scrapbook albums, and 
everyone in my family wants one! When you have digital copies of 
your photos (and your albums), 
your problems are solved. In 
their digital form, your printed 
photos can be shared via social 
media and online photo archives 
or put into slideshows and photobooks.

In this next section, we will review scanning terms, types of 
scanners, and the many options to consider when starting this 
project.

TIP

UNDERSTANDING SCANNING TERMS

Metadata: This is a fancy word for memories. Just like your 
grandmother’s handwriting on the back of old photos, metadata 
is how your grandchildren will learn about you and your legacy. 
And just like your grandmother’s script, the metadata you add to 
your photos today will bring your family history to life for future 
generations.

Metadata is important because it describes key information 
about the digital files (image files, text files, digital audio/video) 
and, when appropriate, the original objects they represent. It also 
allows information to be transported with the photo in a way that 
can be understood by other software, hardware, and end users.

It is important that the metadata stored in an image stays with 
the image. This will allow you to search your photo collection 
decades from now. There are different kinds of metadata, including 
bibliographic (author/artist, publisher, publication/release date), 
technical (related to software things such as scanning equipment, 
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software programs, settings used to create/modify the file), preser-
vation, and structural (how the original item is put together hier-
archically, such as page numbers, titles, chapter headings, etc.).

DPI: This is important because dots per inch (dpi) is the num-
ber of pixels that fit onto a one-inch-square space. For an image to 
print properly in the future, it needs to be scanned with a minimum 
of 300 dpi because once an image is scanned you can’t increase the 
resolution. For example, if you scan an image at 72 dpi, the printed 
image will be very blurry. Slides and negatives need to be scanned 
at a much higher dpi. We recommend 600 dpi for photos and 2000 
dpi for slides.

JPEG vs. TIFF: It can get very confusing when trying to 
understand the difference between these two file formats. Each 
one has its unique benefits and is better suited for certain people 
or situations.

JPEG: The standard file format of most of today’s consumer-
quality digital cameras. It is supported by almost all of today’s 
imaging software. JPEG uses compression, meaning that some 
image data is lost when the file is compressed. The amount of 
compression can vary: the more compression, the more data is 
discarded, and the smaller a file becomes. JPEG is great for creat-
ing smaller file sizes for uploading on the internet or for use with 
email. It’s also a good choice because it is very popular and likely 
to be around for a long time. Just be aware that if you plan to 
edit a photo and then re-save it, you will lose some quality each 
time.

TIFF: The standard for most commercial and professional print-
ing needs. TIFF is a great choice for archiving images when all 
detail must be preserved and file size is not a consideration. TIFF 
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files are very large in size compared to JPEGs because no compres-
sion is used, which means this is better if you plan to edit. Your 
photo won’t degrade in quality each time it is edited.

Scanning Prints vs. Slides vs. Negatives: Scanning film, slides, 
or negatives will almost always produce better digital images than 
scanning prints and photos. Slides and negatives are the original. 
Prints are second generation copies of the original film and do not 
contain as much information or detail as the negative from which 
they were made.

If you have the option of scanning a negative instead of scan-
ning a print made from the negative, we recommend scanning the 
negative. However, if you are like most of us, you may have lost 
or misplaced your negatives, or your negatives may not be orga-
nized or may be in poor condition. If this is the case, scanning 
your prints is a great alternative.

Now that we have covered the basics of scanning, we will 
explore the different types of scanners and the pros and cons of 
doing it yourself or sending your photos away.

STEP 2

CHOOSING THE RIGHT SCANNER

Types of Scanners

Flatbed Scanner: You may already own an all-in-one home printer, 
which probably includes a scanner that looks like a photocopier. If 
so, you already know that the item is placed face down on a glass 
plate, and a scanning array captures the image from below. Flat-
beds work very well with flat, single page items. They can be used 
to scan bound materials, but this subjects the binding to stress and 
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may cause damage. If you plan to scan only a few hundred photos, 
this is an excellent option. However, if you are going to scan your 
entire collection, software glitches typical to these home printers 
could make finishing your work troublesome.

Auto Feed or Sheet Feed Scanner: This consists of an attach-
ment to a flatbed scanner that allows the scanner to work through 
a stack of loose pages unaided. Some auto-feeders redirect the 
page to the flatbed via rollers, and these may curl the page, causing 
damage to fragile or brittle paper. Other models of auto-feeders 
have separate scanning arrays that allow the feeder to scan the 
page without curling the paper.

Planetary/Overhead Scanner: This is a scanner that is set up 
like a copy-stand camera: the scanning array is fixed above the 
scanning bed rather than under it (as with flatbed scanners). Over-
head scanners are generally less damaging to bound materials.

Digital Back or Camera Back: This is a traditional film cam-
era that has been fitted with a digital image array in place of the 
film. Digital backs can be used with 35mm film cameras or copy-
stand cameras.

You know the saying, “There is an app for that.” Well, that 
applies to scanning apps for your mobile phone.

Scanning Apps: The two most popular are Photomyne and 
PhotoScan. These allow you to use your smartphone’s camera to 
scan and save your pictures. Both apps offer further organization 
through cloud storage options. You can download a free trial of 
Photomyne or pay a monthly fee to experience the full extent of 
tools available through the app. PhotoScan is free. These apps may 
be insanely cheaper than buying or renting a scanner, but cellphone 
cameras will not produce the quality that a scanner guarantees, 
and it will take longer to scan your photos because you will prob-
ably have to scan one print at a time for the best results.



Scanning Your Photos: Everything You Need to Know    73

Rent a Professional Scanner: If you have a large collection of 
photos, you can rent a professional high-speed scanner that scans 
up to 800 photos an hour. E-Z Photo, whose headquarters are 
in Orlando, Florida, offers excellent customer service and rental 
options. You can go to their website or call their customer service 
number, and, by working with their support staff, you can deter-
mine whether this is a cost-efficient option. If you spend the time 
getting organized and then set aside a weekend, you can complete 
your project efficiently and affordably.

VueScan: Is a software package designed to take the place of 
the software that comes with scanners. It provides a very easy-
to-use interface for scanning photos and it also works with older 
scanners that may not have supported software. Kathy Rogers of 
Baltimore Photo Solutions said, “I love VueScan. it really does 
bring life to old scanners, and is so much easier to use than the 
software that comes with many of my scanners. Plus, I don’t have 
to remember where the functions are for each different brand of 
scanner. I’d be thrilled to see what sort of partnership we can do 
with Hamrick.”

Your Camera and Lightroom

Camera scanning can be done on-site, with any of the millions of 
high-quality digital cameras already in use by people and institu-
tions. For many, the only additional purchases may be a modest 
outlay for a macro lens or a copy stand.

Peter Krogh is a world-renowned subject-matter expert on 
Digital Asset Management for photographic images and offers con-
sulting services for all components of image preservation, manage-
ment, and access. He recently wrote a book called The DAM Book 
Guide to Digitizing Your Photos with Your Camera and Lightroom, 
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which presents a comprehensive 
step-by-step guide for equip-
ment selection, photo prepara-
tion, scanning workflow, tagging, 
curation, and digital photo man-
agement. Drawing on the prin-
ciples used by museums and 
institutions, the book presents 
a method that is within reach 
of millions of photographers, 
whether they are family histori-
ans, corporate collection manag-

ers, or professional archivists.9 In addition to his book, Peter has 
been an advisor on the course, Camera Scanning Simplified which 
can be found at The Photo Managers Academy.

If you scan from home, take extra care when handling your 
photos. Wipe your printed photos with a clean cloth and keep 
the scanner glass clean and dust free. Scanners will pick up dust, 
scratches, and smudges and magnify them in your image.

STEP 3

PROS AND CONS OF DIY OR SENDING  
TO EXPERTS

Is DIY Photo Scanning Right for You?

• Pros: Taking on the task of photo scanning yourself can be a fun 
way to reconnect with your memories. Because you are in con-
trol, you can curate your collection during the process to avoid 
creating a digital mess of your photos.
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• Cons: Finding the time and motivation to get the job done has 
proved difficult for many. Technology glitches are time-con-
suming and test patience.

Ship Photos to a Scanning Service

You can also send your photos to a professional scanning com-
pany. As you are researching and selecting a company to use, you 
should look for the number of years they have been in business 
and if they send your photos elsewhere for scanning. You must 
ensure that the company you ship your photos to holds itself to 
the highest level of commitment when it comes to digitizing your 
photos because these may be your only copies. I have listed my 
favorite companies in Cathi’s Pics.

Is a Mail-in Company My Best Option?

• Pros: Mailing away your photos is often cost-efficient, with 
prices ranging from 4 cents to 59 cents a photo. Many com-
panies also offer a range of upgrades, such as color correcting, 
slideshows, and cloud storage.

• Cons: Many people are afraid to put their valuable photo collec-
tion in the mail. And, if you ship a box of unorganized photos, 
you will get the same mess back in digital form.

Hire a Local Professional

Despite the several options outlined previously, many of us strug-
gle to find the time to begin the process. The growing trend of 
digitizing our massive amounts of prints lying around in dusty 
shoeboxes has allowed for the emergence of professional photo 



76  Photo Organizing Made Easy

managers. There is a growing niche for people interested in cre-
ating a business by organizing a family’s history, and a major 
part of the business involves photo scanning. Professional photo 
managers reside all around North America and in other parts of 
the world.

Is a Local Professional the Most Helpful to Me?

• Pros: Professional photo managers save you time, and many 
will pick up the photos from you if you don’t have a moment 
to drop them off. Some have the tools to scan right in your 
home, and they will organize your collection before they scan 
so that they can duplicate this organization digitally. You can 
locate a professional photo manager near you by going to 
www.ThePhotoManagers.com and clicking the “find a man-
ager” tab.

• Cons: Professional Photo Management is still a growing busi-
ness, so there may not be someone available in your area. 
Also, not all photo managers are certified through The Photo 
Managers, so you will want to choose your professional with 
care. Don’t hesitate to ask for references and interview the indi-
vidual to ensure that you are comfortable before handing over 
your precious photo collection.

While there are advantages to DIY photo scanning, getting 
your photos scanned by professionals—including individual photo 
managers, local retailers, and mail-in services—will offer you con-
venience and time savings. You’ll also know that your family his-
tory will be scanned to industry standards and archived effectively 
for you to have as a keepsake forever.
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STEP 4

SCANNING SLIDES

Converting slides to digital photos can be tricky. Unlike old 
photos, a certain finesse is required when scanning slides. Once 
again, consider whether you want to DIY or have an expert do 
it for you. If you have a large number of slides that need to be 
converted to digital photos, there are several ways that you can 
accomplish this task.

Purchase a Slide Scanner

There are scanners specifically made to scan slides, but they can 
cost anywhere from $50 to $200. This is best if you want to go the 
DIY route when converting slides to digital, but keep in mind that 
the process is tedious. Generally, the more expensive the scanner, 
the better-quality photos you’ll get in the end.

Be sure to look for a scanner that cuts down on scanning time 
and has a large mega-pixel number. It will produce higher quality 
results. Most importantly, ensure that your scanner is compatible 
with your computer. It’s never fun to arrive home excited to start a 
new project and learn that you just have to return it the next day.

Use a Flatbed Scanner

If you don’t want to commit to a specialized slide scanner, you 
can use one that you already own. Doing so might just mean you 
need to make some modifications. Look for a mount holder, which 
will allow you to preview your slides quickly once they’re digital 
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photos. This way, you can discard and save without wasting time. 
Pay close attention to light and resolution as well because a normal 
scanner might distort the original slide quality.

Scan at a Higher DPI

It is said that the best resolution and format to be a high-quality 
JPEG is at 2,000 dpi. You can scan at a higher dpi and use another 
format, such as an uncompressed TIFF file. You would really only 
need to use a TIFF file if you’re planning on making a very large 
print or poster of the image once it is digitized.

Photograph Your Slides

Get out that slide projector, and take a picture of each slide as it’s 
screened. Manually adjust your focus and experiment with shutter 
times to find the right setting. Or use a slide viewer that will 
help you take a picture of a slide when lit from behind. You can 
always take a close-up image of the slide as well and edit it with 
photography software.

STEP 5

SCANNING NEGATIVES

By now, you may have come across your original envelopes with 
the negatives tucked safely away. How many of those negatives to 
keep or toss is always a difficult question, but let’s start out with an 
overview of what a negative is exactly and then offer best tips for 
storing and handling negatives. For help, we turn again to Caro-
line Gunther of Organizing Photos who interviewed Cora Foley of 
SmoothPhotoScanning.com.10 Cora shared the following. 
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What Exactly is a Negative?

Negatives are an amazing form of analog media that can contain 
rich history within them, but they’re very sensitive and require 
proper care to ensure the treasures within them aren’t lost forever.

A negative is considered the “first generation” of a visible image. 
It’s produced when an unexposed, emulsion-coated piece of plastic 
is moved through a camera to the lens area. This causes the film to 
be exposed to light and creates a reaction. The film is then rewound 
back into an unexposed area of the camera. Once the film is chemi-
cally developed, an image will appear, creating the negative you 
find in your photo collection. Based on the type of camera that was 
used, you might have differently sized negatives, including 35mm, 
110 format, 126 format, medium format, and large format.

Nowadays, a negative is typically found on a thin sheet of 
transparent, plastic film, but originally, they were made on paper 
and subsequently transferred to thin sheets of glass. Although it’s 
important to note that while a negative is always on a transparent 
material, just because an image is transparent doesn’t necessarily 
mean it’s a negative. In black-and-white photographs, the lightest 
colors of the image appear dark in a negative, while the dark areas 
of the photo appear light. Color negatives appear in the compli-
mentary color version of their photo counterpart.

Should I Keep or Toss My Negatives?

There is a lot of debate as to whether or not you should keep or toss 
your negatives.

Pros: They contain the most image detail, meaning they pro-
duce the highest quality prints and digital images. Scanning them 
directly to a digital image increases the clarity and color of an 
image.
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Cons: They are typically small, making it hard to tell what 
images you have, and they are extremely delicate and easily suc-
cumb to damage. If a negative is the first generation of an image, 
that makes the printed photo the second generation and your 
scanned digital image the third generation. In this derivative 
process, image quality is lost, so the best way to obtain the high-
est quality digital images is to scan a negative directly to a digital 
image. If you have unharmed negatives and room to store them, we 
recommend saving them until you’re able to scan them, because if 
you can produce a higher quality image, why not do so?

Proper Negative Storage

Storing negatives properly is imperative to their safety. Because 
negatives are so delicate and the film is so thin, they are at a high 
risk for damage, including elemental damage (moisture, heat, 
and light), oil damage, scratches, and deterioration. They require 
special storage to ensure their longevity or they won’t be able to 
produce a high-quality print or digital image. Some damage may 
even prevent you from retrieving the image at all.

Storage Do’s

• When handling your negatives, make sure your hands are clean 
and dry. Only hold them by the edges (the oils in your hands 
can damage them).

• Make sure your negatives are free of dust and dirt, prior to 
storing them. If you notice dirt and dust, you can use canned 
air to blow off any debris.

•  Put clean negatives in polyethylene sleeves. This kind of plastic 
is safe and won’t cause any damage to film.
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•  Make sure to store negatives flat. We recommend you put them 
into sleeves and store them in a binder or lay them flat in a plas-
tic box made of polypropylene.

• Store negatives in a cool, dark, and dry environment where the 
temperature doesn’t fluctuate much.

Storage Don’ts

• Make sure you don’t hold the negative anywhere but by the 
edge.

• Don’t stack negatives. Any moisture in the air can cause the 
sheets of negatives to stick together. This could cause distortion 
and rips, and even completely destroy the film.

• Make sure your negatives are stored flat. Film easily warps, 
which causes image distortion and makes it difficult to scan (the 
film can actually crack and fall apart).

• Don’t store your negatives in the attic or your garage (or where 
the temperature fluctuates rapidly). This increases the rate of 
decay.

• Store negatives in a low humidity environment. Moisture can 
cause the negatives to stick to their surroundings (ruining the 
images they contain and potentially destroying the whole film).

STEP 6

THE COPYRIGHT CONCERN

This section is among the most overlooked but most impor-
tant conversation when scanning images. Many people make an 
assumption because they own a photograph from a professional 
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photographer that they can scan it and use it any way they like, 
but that is not true and is a violation of copyright. Don’t panic, we 
have consulted with a few experts who share their advice with us.

Caroline Gunther interviewed Jackie Jade, an attorney and 
blogger about copyright concerns and fair use of photographs.11 
Here is what Jackie had to say—

“We are lucky to live in an age where it is so easy to capture 
moments on camera. Plus, we have all of our old family photos 
on hand too. Obviously, digitizing photos is really popular right 
now, but copyright issues are always a concern, so let’s discuss 
what is and isn’t okay when it comes to digitizing your personal 
photos, or photos for others.

Before we get started, I want to let you know that I am a U.S. 
attorney and a member of the Bar in Pennsylvania. Therefore, 
the information in this post is based on my knowledge of U.S. 
law, but the information may be applicable to readers in other 
countries as well. Additionally, this blog post is for informational 
purposes only and is not legal advice. Consult with a local attor-
ney for legal advice.

What is Copyright?

First, let’s discuss what a copyright is since copyrights are 
the main issue when dealing with photographs. Copyrights 
are the legal system that give the creators of work the right 
to control the copying of their work. This means that others 
can’t take, use, or reprint their work without their permis-
sion. The point of this is to protect the original creator of the 
work. When it comes to photographs, there are several different 
legal issues you can run into, so I’m going to broadly discuss 
them today.
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In the U.S., creative works are copyright protected from the 
moment that they are created. This means that the creator of 
the work immediately has copyright protection without need-
ing to actually register the work with the U.S. Copyright Office. 
However, in order to file a lawsuit, the work needs to be formally 
registered with the U.S. Copyright Office.

The Purpose of Copyright Laws

The purpose of copyright laws is to promote creative works by 
giving authors or creators a limited time exclusive right over 
their works. Basically, the laws want to balance the public’s inter-
ests of repurposing or copying content while also protecting the 
rights of artists and creators so that they have an incentive to 
continue to create unique creative works (because they know 
their work can’t just be taken and used by anyone for any rea-
son). So this can be good and bad. If you are the creator of some-
thing, this is a good thing—it means that people aren’t going to 
constantly steal and reuse your stuff without your permission. 
But sometimes it can be a bad thing too—such as the situations 
with photographs where we often don’t know who the copyright 
holder is.

Copyrights and Photography

When it comes to photography, the photographer has the exclu-
sive right to reproduce their 
photographs. This means 
that it is unlawful for others 
to do anything with these 
photographs without the 
photographer’s permission. 
This includes making prints, 
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copying, scanning, photocopying, emailing, publicly displaying, 
or creating ‘derivative works’ the photos. This makes sense 
because part of a photographer’s livelihood is having the control 
over copying of the photos that they take so the law protects 
them. Additionally, owning a copy of a photo isn’t the same as 
owning the copyright, which is the ownership of the intangible 
intellectual property.

So Who Owns the Copyright for Old Family Photos?

This can be dicey when it comes to copying old family photos. 
You might think that the person in the photo or the person who 
paid to have the photos taken would be the copyright owner, 
but the copyright is actually owned by the person who took the 
photo—the photographer. Remember, this makes sense under 
the purpose of copyright laws because the law wants to protect 
the photographer and his or her livelihood.

The creator of a work owns the copyright from the 
moment the work is created. The length of time that the per-
son owns the copyright depends on several factors, but it can 
be upwards of 120 years after the photo was taken. This is 
true even if we don’t know who took the photo because we 
can assume that whoever took the photo still owns the copy-
right. If the photographer is deceased, the rights over the pho-
tos would have passed according to the photographer’s will or 
through succession laws if he or she did not have a will. There 
are some instances where the photographer can transfer the 
copyright to someone else, such as a wedding photographer, 
giving the couple the full rights to copy and reprint the pho-
tos. This would need to be done in writing and signed by the 
copyright owner.
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How to Legally Copy Family Photos

Ok, so I know you want to know—is it legal to make copies of 
your family photos? Well … it depends. How can you make or 
obtain legal copies of professional photos?

First, you should contact the photographer or the copyright 
owner. The photographer 
will likely be more than 
happy to go over options for 
reproducing photos, or they 
can give you a license for copying or making your own prints. 
With older photos, it can sometimes be tough to figure out who 
the copyright owner is. One option is to go to the Photographer 
Registry website in order to find out who the copyright owner is. 
If the photographer or copyright owner is deceased, the rights 
would have passed through the person’s will or through the estate 
rules. If the photographer is alive but no longer in business, you 
can see if they have transferred or sold the copyright to 
someone else.

Consider the issue of fair use if you cannot figure out who the 
copyright owner is or if the photographer is out of business or 
deceased. If your copying or 
scanning can be deemed 
‘fair use’, this would be a 
defense to a claim of copy-
right infringement. A court 
would look at factors such as 
if you are transforming the 
work, if you are copying for a commercial reason, whether your 
copying would be detrimental to the photographer, or other sim-
ilar factors.
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Basically, the Law Surrounding the Copying  

or Reuse of Old Photos is Murky

As a rule, try to first get permission from the copyright owner 
(likely the photographer). If you can’t find the photographer, try 
to find out who might own the copyright. If you still aren’t sure 
who the owner is, determine if your copying could fall under fair 
use as a lawful way to reproduce the photos. There are no hard 
and fast rules and every situation will be different. But this is a 
great general guide to get you started.”

STEP 7

SCANNING NEWSPAPER ARTICLES

I checked in with Diana Uricchio of OXO Digital Organizing 
about scanning newspaper articles and this is her advice, 

“Newspaper clippings are a big 
part of many collections. Usually 
these can simply be scanned on a 
standard flatbed scanner. How-
ever, sometimes the clipping will 
be too long or wide. Some docu-
ment scanners will have a protec-
tive sleeve that will allow you to 
insert the clip, then process it 

through the scanner feeder. If the piece is still too large, it may be 
necessary to scan it in two parts, then ‘stitch’ it together in a pro-
gram like Photoshop.”

If your newspaper clipping is really thin, consider putting a 
black-colored paper behind it. This helps the scanner ignore any 
bleed-through print from the other side of the newspaper.
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STEP 8

SCANNING CHILDREN’S ARTWORK

We all remember those craft projects we did back in elementary 
school. As a parent (or grandparent), we proudly display our little 
one’s artistic samples on the fridge or keep them in a memory box. 
These beautiful works of art are a whole different ballgame when 
it comes to scanning. First, the waxy crayon, sticky glue, and other 
textures can make it impossible to run through a scanner. Even a 
flatbed may not be able to digitize the macaroni sculpture, glitter 
piles, or oversized cut-outs from grade school.

Consider taking pictures of these masterpieces. Simply lay 
them on the ground in front of a window for great natural light, 
and snap away. Another option is to use a book scanner, like the 
Fujitsu SV600. This allows you to digitize without disturbing the 
artwork or damaging your scanner.

Use Your Mobile Phone

Keepy.me is an app with a creative mission and an archival method 
for the twenty-first century. It allows you to archive your children’s 
masterpieces digitally with your phone or tablet.

When storing, you can save the content with your child’s age 
within the app, and you can also do a voiceover to attach to the 
photo of the item. This keeps the story with the digital artwork.

For example, if you take a photo of your child’s artwork, your 
child can record in his or her own words what it is. You can also 
share the artwork with friends and family members, who can then 
respond via video. This data will remain attached to the artwork 
within the app.
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STEP 9

SCANNING LETTERS, COINS, 
AND OTHER KEEPSAKES

Besides loose photos, albums, and scrapbooks, you will likely have 
letters, cards, or other mementos. Th e key is to get creative and 
capture the memory you want to preserve. For the non-standard 
pieces that are delicate but still fl at, you can use a fl atbed scanner. 
One of the best ways to achieve quality photos of 3-D objects and 
keepsakes is by using a small light studio, such as SHOTBOX.

Now that your images are scanned, you need to organize the 
mess. It’s time to move on to Chapter 4, Organizing Your Digital 
Photos.

CATHI’S PICS

Forms
Printed Photo Checklist
Physical Photo Inventory
Individual & Family Timeline
Go to www.thephotomanagers.com to download the forms

Digital Preservation and Outreach
http://digitalpreservation.gov/education/index.html

Photographer Registry
http://www.ppa.com/about/content.cfm?ItemNumber=1753
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CATHI’S PICS (cont.)

Flatbed Scanners
Epson Scanner V600
https://epson.com/For-Home/Scanners/Photo-Scanners
Epson-Perfection-V600-Photo-Scanner/ 
Canon CanoScan 9000F Mark II
https://www.usa.canon.com/internet/portal/us/home/products/

Rent a Scanner
EZ Photo Scan
https://ezphotoscan.com/

Scanning Apps
Photomyne
https://www.photomyne.com/

Scanning Software
Bring your old scanner back to life
VueScan: https://www.hamrick.com/

Lightbox App
Light Box – Illuminator Viewer
https://itunes.apple.com/us/app/light-box-illuminator-viewer/

Professional Photo Manager
Th e Photo Managers
www.thephotomanagers.com 
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CATHI’S PICS (cont.)

Archival Boxes and Sleeves
Archival Methods
https://www.archivalmethods.com/

Children’s Artwork
Keepy Me
https://keepy.me/

Recommended Book
Th e DAM Book Guide to Digitizing Your Photos with Your Camera 
and Lightroom by Peter Krogh
http://thedambook.com/dyp/

Scanning Companies
Fotobridge
http://www.fotobridge.com/

Charter Oak Scanning
https://charteroakscanning.com/

Trusted Scanning Companies 
Dijifi  
www.dijifi .com

Recommended Classes 
Camera Scanning Simplifi ed
www.thephotomanagers.com/academy
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06
Organizing Your  

Home Movies

In this new era of recording our memories on our phone, Snap-
chat, and Instagram, many of us have neglected our film, tapes, 
and VCR recordings from the past. However, there is so much 

value in those old home movies, not only for you and your family, 
but also for the general public, as home movies provide a raw peek 
into the past. Learning to value your home movies is a vital step in 
preserving your visual memories.

Home movies are the most organic footage of the past. Peel-
ing back the layers of our family histories may provide us with 
fresh perspectives. Rhonda Vigeant, vice president of marketing 
and home movie expert of Pro8mm, attests to this. She has built 
her career on helping families and celebrities alike access their old 
home movies and digitize their memories for future generations 
to enjoy. She says, “People are really fearful to look into the past. 
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It can force you to shift everything you believe about your family 
or your past relationships.” Rhonda goes on to say, “We are acquir-
ing new evidence. Home movies are like a time machine.”12 She has 
stood by her clients’ sides as they see their childhood memories for 
the first time through adult eyes and watched as tears spilled down 
their cheeks. They had found something they didn’t even know 
they were looking for.

Home movies no doubt have personal significance. However, 
as Vigeant says, “There are things to be unearthed in your mov-
ies that could appeal to a larger audience. What did [your family 
member] shoot in the world that has historical significance?”

So if you are under the impression that the only people who 
would care to view your home movies are your family, think again. 
Vigeant has come across footage of JFK, Elvis, and Jane Goodall, 
and some of this footage was then used by professional documen-
tary filmmakers. Let it be noted that your family has been living 
their lives in the world and filming important things. People have 
this fundamental belief that their life doesn’t matter, but to be hon-
est, there’s a huge interest, even in the simplest events we record 
such as birthday parties and barbecues.

STEP 1

HOME MOVIE FORMATS YOU MIGHT FIND

There are many formats that people have used for amateur 
filmmaking and home movies.13 This section lists the most com-
mon formats that you will find in a home movie archive, including 
your own.

9.5mm Film: Introduced in 1922, this is an amateur film format 
introduced by Pathé Frères as part of the Pathé Baby amateur film 
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system. It was used to provide inexpensive copies of commercially 
made films to home users and was popular in Europe.

16mm Film: It was introduced in 1923, and during the 1920s, 
the format was often referred to as substandard film by the profes-
sional industry. Initially, it was directed toward the amateur mar-
ket. During World War II, it was used extensively for education and 
for TV production in countries where 35mm was too expensive.

Regular 8mm Film: It was introduced in 1932, and is also 
known as standard 8 or normal 8. Kodak introduced this format 
during the depression as a home movie format that was less expen-
sive than 16mm. The film spools contain 16mm film with twice as 
many perforations along each edge.

Super 8mm Film: It was introduced in 1965 by Eastman 
Kodak and was more advanced than regular 8. It featured a better-
quality image and was easier to use mainly due to a cartridge load-
ing system.

In 1971, the first video cassette recorders were introduced 
including VHS and Betamax. This switch from film to magnetic 
tape created a mass market for VCRs and video recorders. By the 
1980s, the price had come down enough to make them affordable 
for many families. If you are a baby boomer, it is likely you have a 
large collection of home movies on any of the following formats.

 

Tape Formats:

• VHS: Introduced by JVC in the 1970s.
• Betamax: Introduced by Sony in the 1970s.
• 8mm Video: Introduced in the 1980s.
• Hi8: Introduced in the 1980s.
• MiniDV: Introduced in the 1990s.
• DVD: Introduced in the 1990s by Sony and Phillips.
• Blu-ray Disc: Introduced in the 2000s.
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STEP 2

TIME IS CRUCIAL

Video Tapes Deteriorate!

Many people don’t realize that those videotapes sitting in their 
drawers lose their magnetic signal over time, and the tape grows 

brittle, which means they can 
eventually break—even when 
sitting on a shelf!

It is accepted that tapes 
begin to degrade between ten 
and twenty-five years. A tape 
recorded in 1990 is now twenty-
five years old.

STEP 3

HOW TO STORE YOUR HOME MOVIES

Now that I’ve convinced you of the value of home movies and 
listed what formats you might find, the next step is to preserve the 
physical copies of your home movies.

What to Store Them In: The goal is to digitize your film, yet 
you should always keep the original film for as long as you can. 
First, keep the home movies in an archival-safe box and away from 
the metal that may be encompassing it now.

Where to Store: Make sure you then store the film in a 
place where the temperature is regulated—around 62 degrees 
Fahrenheit—which means no attics, basements, or garages!
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Your memories are important and valued. They deserve to be 
shared and seen by many as the years go by. The sooner you rec-
ognize this value and decide to preserve your film, the sooner you 
can save your memories.

STEP 4

WHAT TO LOOK FOR IN A HOME MOVIE  
CONVERSION SERVICE

Investigate how the work is done and who is doing it. Transfer 
services are abundant, and many of them use primitive equipment 
with minimally trained staff or film handlers. Many of these 
services use a modified projector with a video camera that tapes 
the image. They often don’t have the tools to improve the picture 
and can damage the film; sometimes your film is sent out of the 
country.

Look for transfer services that use a sprocketless, capstan 
system designed specifically for scanning. This is the same type 
of equipment used by the film and TV industry. This kind of 
equipment has tools that offer color correction, dirt and scratch 
concealment, high resolution, and more. You’ll pay more for high-
end conversion, but it’s worth it.

Ask your provider about the quality of their output. What is 
the highest resolution they can provide? Your goal is to have a 
high-resolution original as your master copy that will remain in 
your hub. You will edit and use derivatives to transfer to DVD or 
stream online (YouTube or Vimeo). If your provider only offers 
transfer to DVD or streaming to an online account, find another 
vendor. These files are highly compressed.
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STEP 5

TRUE OR FALSE

Here are five common myths about home movies. Don’t fall victim 
to these common misconceptions.

Myth #1: Transfers to DVD archive and preserve my home movies 
digitally.
Fact: A DVD is a low-quality copy of your original and will not 
preserve your images.

Myth #2: Old home movies shot on film are of an inferior quality 
compared to today’s modern video camera.
Fact: The resolution and image quality of Super 8 and 8mm 
film is comparable to that of modern HD video. The reason 
the film transferred to DVD typically looks so bad is because 
of the low quality of the transfer and low resolution of the DVD 
medium.

Myth #3: You don’t need to keep your original film once it is 
transferred.
Fact: Never throw way your original. It’s your master and the best 
backup.

Myth #4: All home movie transfer services are the same.
Fact: There is a huge spectrum of services providers

Myth #5: The only option I have for my home movies is to transfer 
them to DVDs.
Fact: Today you should have your transfer given back to you as 
data (computer files) on a hard drive. This will give you the most 
options in editing and playback and sharing options.
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STEP 6

EDITING YOUR FAMILY MOVIES

Like those undeveloped rolls of film, unedited, or “raw” video is 
worth saving, but it can be hard to enjoy two hours of your son’s first 
steps when he is about to get married. The good news is you can 
turn hours of footage into a highlight reel of “wow” moments you, 
and your family will want to watch again and again. Fortunately, 
technology is making this easier and easier. You can either do this 
yourself or hire someone to do it for you. Here are ten tips if you are 
going to do it yourself:

1. Determine which program you have already installed on your 
computer or purchase one of the many products available.

2. Keep your movie short—three to five minutes is perfect.
3. Add music for more interesting viewing.
4. If the audio is great, leave it in; it is so much fun to hear voices.
5. Avoid fancy transitions.
6. Avoid crazy visual effects.
7. Mix video and photos for a more interesting look.
8. Give your movie a title.
9. Plan the story you want to tell.
10. Upload your movie to Facebook or YouTube for family and 

friends to enjoy.

SUMMARY

Your home movies are a slice of everyday life. They capture long-
forgotten spontaneous laughter and conversations. Take the time 
to cherish these memories, and convert them for future genera-
tions to view as well.
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CATHI’S PICS

Home Movie Conversion
Pro 8mm
https://www.pro8mm.com/

Fotobridge
http://www.fotobridge.com/

Movie Editing
Apple iMovie
https://www.apple.com/imovie/

Final Cut Pro
https://www.apple.com/fi nal-cut-pro/

Windows MovieMaker
http://www.windows-movie-maker.org/
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07
How to Maintain  

Your Photo Collection

Now that you have your photos organized into easy-to-
find folders and themes and earmarked your favorites, 
there are still a few final steps. How will you protect 

and maintain your photo collection? These final steps are criti-
cal because you don’t want to repeat all your efforts. I surveyed 
our professional community of photo managers and here are their 
recommendations.

STEP 1

BACKUP

Whenever I talk about backing up, I like to reference Peter Krogh, 
a recognized photographer and pioneer of digital archiving. Krogh 
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noted that there are two groups of people: those who’ve experi-
enced a storage failure and those who will in the future. Thus, he 
created the 3-2-1 backup rule.

• Have at least three copies of your data.
• Store the copies on two different media.
• Keep one backup copy off-site.

We live in a world of rapidly changing technologies that con-
tinually demand bigger, better, and faster ways for storing and 
protecting your digital life. And while best practices for managing 
your digital assets evolve quickly, this has not been true for the 
3-2-1 backup rule, which has withstood the test of time.

For years, organizations, businesses, and individuals have been 
using this method as a reliable strategy for backing up their digital 
files. Professional photographers use this method for protecting 
their large photo collections.

Let’s break it down. We’re going to talk specifically about back-
ing up your memory collection (your digital photo hub), but this 
strategy applies to all your digital assets.

Three Copies of Your Digital Photo Hub

If you have your originals plus two more copies, for a total of three 
copies, you significantly reduce the odds of losing your data. You 
are creating a system with triple redundancies.

Stored on Two Different Media or Devices

When you store your originals on one device and a copy on a sec-
ond device or media, that means you have immediate access to a 
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backup if one of those devices fails. When your computer crashes 
or your EHD fails (and they will), your files can be restored from 
the other device. Storing these devices locally means you have full 
control and access at all times.

Store One Copy Off-Site

The third copy of your hub should be stored in a different loca-
tion from your other two copies. If all three copies of your hub are 
located in your home, your precious memories are at risk if some-
thing unforeseen should happen to your home. Natural disasters, 
fires, floods, and theft are unexpected tragedies that can happen to 
anyone. We recommend a cloud-based backup or storage solution 
for your third location. If the cloud isn’t an option, your third copy 
can be stored on another device or on optical discs (archival gold 
DVDs) and stored in a different location as far away from your 
home as possible.

“Backups that rely on humans never get done.”
—Ben, the Newtown Nerd

The more you automate your 
backup strategy, the better! There 
are plenty of cloud backups that 
run automatically in the back-
ground of your computer, and your operating system has auto-
backups that you can configure with your EHD.

If you already have a 3-2-1 backup strategy in place, give 
yourself a pat on the back. The 3-2-1 backup rule is one of the 
MOST important lessons in this book. I have witnessed too many 

“Backups that rely on 

humans never get done.”

—Ben, the Newtown Nerd
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tragedies in which people who have lost everything when a natural 
disaster happens say that what they are most upset about losing is 
their family photos. If the question of what you would save from 
a burning house intrigues you, you will enjoy the book by Foster 
Huntington called The Burning House.14 What would you take with 
you? Foster collected answers to this telling question from thou-
sands of responders all over the world to get to the heart of what 
it is that people truly value and published them on his blog and 
eventually in a book. Family photo albums were often a part of 
what people want to save.

STEP 2

HAVE A PLAN

You will continue to take photos, and get busy; and chances are 
good you’ll forget about the important task of managing your col-
lection if you don’t take steps to prevent that now. Here is a list 
of best practices to ensure you are future-proofing your photo 
collection.

Create a Routine

Routines help form healthy habits. Choose a time each week 
or after each event to gather photos from your memory cards 
and smartphones and transport them into your “To Organize 
folder in your hub. Don’t wait until your camera roll or memory 
card is full!
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Schedule It In

Choose a regular time each month to sort your “to organize” 
folder, and then move those images into the folder structure in 
your hub. Flag or rate your 
favorite photos from that 
month to have printed or placed 
into an album. Check to make 
sure your backup systems are 
working, or perform a manual 
backup. Add this important 
task to your calendar so you 
don’t forget!

Spring Ahead, Fall Forward

When it’s time to change your clocks, it’s time to run a diagnostic 
on your backup systems and external hard drives. Most EHDs  
come with a utility that allows you to run a performance scan.

STEP 3

CREATE A PRIVATE FAMILY ARCHIVE!

Online archives provide a living timeline of your family history and 
make it easy for you to collaborate and share with family members.

The way we share photos and tell our story has changed signifi-
cantly in the last twenty years, thanks to technology, the internet, 
and social media.

We can use social platforms such as Facebook or Instagram to 
share photos and stories. We can dig into the past through sites 

When it’s time to change 

your clocks, it’s time to 

run a diagnostic on your 

backup systems and 

external hard drives. 

Most EHDs come with a 

utility that allows you to 

run a performance scan.
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like Ancestry.com, and we can store, organize, and share large col-
lections of images through sites such as Flickr, Forever, Smug Mug, 
Google Photos, and Dropbox.

Fortunately, some solutions offer a private, secure place to 
archive your images, videos, audios, and documents. When family 
members contribute photos and details, you begin to build a fam-
ily archive that is rich in historical information.

TIPS FOR SUCCESS

Be Selective

A family archive is a carefully constructed online album, not 
a dumping ground for all your photos. Choose pictures and 
videos that best tell the story, and leave the rest in your digital 
photo hub.

Be Descriptive

Imagine future generations viewing your archive. Is there enough 
information in the photo descriptions? Have you mentioned full 
names (and maiden names) to help piece together your family 
tree? Have you told important family stories?

Involve Others

You can’t remember everything! Engage as many family members 
as you can to help add family history to your narrative.
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Make Good Choices

The internet is filled with free and paid-for services, so do your 
homework. An online archive can become a family heirloom that 
succeeds you, so choose wisely. Here are a few things to look for:

• Is the archive easy to set up and manage? Is it user-friendly, and 
does the provider offer tutorials or training?

• Do you maintain ownership over your images? Read the fine 
print!

• Do you have complete control over your image privacy settings, 
and are they easy to understand?

• Does the provider protect your privacy regarding your personal 
info? FREE services mine your data for advertising purposes 
and share your information with third-party services.

• Does the provider keep your image metadata intact and in its 
original size? Some services compress your image and strip 
your metadata upon upload.

• Does your provider have any space limitations? Some services 
have a cap on how much space you have.

• Does your provider make it easy for you to retrieve or down-
load your photos if you choose to discontinue the service? Some 
services charge you a fee or have download restrictions.

• Does the service offer keywording, ratings, and a folder- or 
album-organizing feature, and how is this information captured 
in the metadata? Some providers have very limited organiz-
ing options and don’t embed metadata in the image file upon 
download.

• Does your online provider have backup redundancies in place 
and high-level security?



106  Photo Organizing Made Easy

• Does your provider offer a succession plan for your pho-
tos? If you pass away, will your family be able to access your 
account?

STEP 4

CHANGE IS THE NEW NORMAL

One last word of advice as you manage your digital photo collec-
tion—change is the new normal. Getting everything organized 
and backed up isn’t a “set it and forget it” strategy. You have to 
maintain your collection and recognize that technology and com-
panies change quickly. Sometimes companies go out of business 
or update their software with no warning. When you’ve got several 
copies of your photo hub, you will be protected from losing all the 
work you’ve done. If you want to explore this topic deeper, I rec-
ommended reading The DAM Book; Digital Asset Management for 
Photographers by Peter Krogh.

I also recommend exploring the International Press Telecom-
munications Council (IPTC) website. This organization sets the 
standards for the industry, and their guidelines are the most widely 
used because of their universal acceptance among photographers, 
distributors, news organi zations, archivists, and developers. They 
also maintain a list of software programs that support their meta-
data recom mendations.

Now it’s time for the reason I wrote this book in the first place—
it’s time to share and enjoy your family photos, videos, memora-
bilia, and stories. This last chapter will provide you with lots of 
creative ideas to bring your memories to life.
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CATHI’S PICS

Family Photo Galleries 
We recommend you explore these options and read their terms of 
service before committing.
Smug Mug
https://www.smugmug.com/

Ancestry
https://www.ancestry.com/

Zenfolio
https://en.zenfolio.com/product/features

Collectionaire 
www.collectionaire.com

Permanent 
www.permanent.org

Forever 
www.forever.com

Memory Web
www.memoryweb.me

Online Book
Th e DAM Book
http://thedambook.com/the-dam-book/
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08
Celebrate and Share  
Your Family Photos

If you have made it to this chapter, congratulations! In the 
opening of this book, I promised you would never regret 
this journey of uncovering lost memories in your photo col-

lection. I knew intuitively, when I first started by business, that 
although I called myself a photo manager, I was really a photo 
storyteller. I quickly learned that it was impossible to help some-
one create a meaningful photo album for a high-school graduate 
or video montage for a rehearsal dinner if I couldn’t find the best 
100 to 200 photos. That is why I 
always say, “Photo organizing is 
a means to an end; the real goal 
is to share and tell a slice of your 
life.” So now that we have 
arrived at this chapter, the real 

“Photo organizing 

is a means to an end 

and the real goal is to 

share and tell a slice of 

your life.”
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fun begins. This is a chapter of ideas and suggestions of fun and 
creative ways you can now share your photos, videos, and mem-
orabilia. This will result in my fulfilling my promise that you 
won’t regret the time you have taken because now you get to 
share the results of all your hard work. Even if the only person 
who ever looks at the photos is you, it is a worthwhile 
and important part of celebrating your life with all its ups 
and downs.

Why Is This Important?

Telling your story is about so much more than posting photos and 
seeing how many likes you get. It’s more than a folder structure 
neatly organized. Your complete family story shares your values, 
your beliefs, your contributions to the world around you, and your 
hopes and dreams. It connects the past to the present and inspires 
future generations.

The New York Times published an excellent article in 2013 by 
Bruce Feiler called, “The Stories that Bind Us.”15 He reports that 

“families who refine and retell a 
unifying narrative about their 
positive moments and resilience 
during difficult times produce 
children who consistently show 
more self-confidence.” Knowing 
the answers to questions such as 
“Do you know where your 
parents grew up? Do you know 

the story of your birth? Do you know of an illness or something 
difficult your family has experienced?” were the best predictor of a 
child’s mental health and happiness.

“Families who refine 

and retell a unifying 

narrative about their 

positive moments and 

resilience during difficult 

times produce children 

who consistently show 

more self-confidence.”
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Family Stories Build Self-Esteem!

The more children knew about their family’s history, the stron-
ger the children’s sense of control over their lives, the higher their 
self-esteem and the more successfully they believed their families 
functioned. We feel this is true for children AND adults!

Your family photos and videos hold the key to your family nar-
rative and serve a profound purpose. With your newly organized 
memory collection, you have the ability to curate your family sto-
ries into photobooks, wall displays, video montages, online photo 
albums, and so much more.

Your Story Matters

If you are thinking no one is interested in seeing your photos, this 
project isn’t for others. It’s for you! What do you care about? Did 
you uncover photos of your pets or flowers in your garden? Are 
you without an extended family and wonder if anyone is inter-
ested in your photo collection? There is tremendous research on 
the value of remembering; think of this as a project for you. This is 
your opportunity to create something that brings you joy.

IDEA 1

CREATE PHOTO ALBUMS

There is a fun saying I like to tell 
folks: if Moses was given the ten 
commandments on a flash drive, 
they wouldn’t exist because of 
changing technology. The best 
backup is still a paper archive that can survive centuries of neglect. 

The best backup is still 

a paper archive that can 

survive centuries  

of neglect.
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Digital archives require careful management if they are to last 
more than a few years. When you create physical photo albums or 
photobooks, you increase the odds that your family story and pre-
cious memories will succeed you!

Printed photobooks, scrapbooks, and photo albums don’t rely 
on technology to be enjoyed. You don’t need an internet connec-
tion, and you won’t need to migrate them to a new format to view 
them fifty years from now. When you combine images and words 
into a documentary-like narrative, you are creating a historical 
record for future generations with stories that you can celebrate 
and enjoy today.

The market is filled with an abundance of album choices to suit 
your needs. Scrapbook albums have the added benefit of provid-
ing you with a creative outlet. Pocket-page albums make it easy 
to assemble an album quickly if time is an issue for you. Digital 
photobooks make it easy and efficient to use online tools and tem-
plates to auto populate a photobook while you focus on the words 
that tell your story.

TIPS FOR SUCCESS

Quality matters! Choose products that have archive-quality or 
photo-safe materials to ensure the longevity of your albums. Select 
album options that suit your lifestyle, budget, and time consid-
erations. Completion is the most important goal. If you don’t 
enjoy sitting at the computer to create a photobook, it will quickly 
become a chore. If you are frustrated by the creative process of 
assembling a scrapbook, it will slow you down.

Themes, rather than chronology, will make it easier to curate 
a story. Favorite topics include vacations, sports, family tradi-
tions, or events such as weddings, anniversaries, and birthdays. 
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Choose the themes that are most common in your family, and 
combine them into an album that spans over time. If you prefer 
a chronological timeline, choose ten to fifteen photos per month 
for an annual Family Yearbook. Or choose ten to twenty photos 
per year for a Celebration of Life. The greatest reward for your 
effort will be the joy on the faces of your loved ones enjoying 
your albums!

IDEA 2

VIDEO SLIDESHOWS AND MONTAGES

When you combine photos, videos, oral narratives, and music into 
a slideshow or montage, you create a living album filled with emo-
tion and fun.

Video slideshows or montages are a fun way to bring photos 
and videos together to create a compelling and emotional story. 
When you add music or oral narratives or both, the result is a 
living album filled with movement and sound that triggers your 
senses.

Slideshows are a great option for family gatherings, special 
events, and celebrations. And they can be a fun option to enjoy 
on family movie night. Popcorn, PJs, and precious family memo-
ries—can it get any better than that?

There are online solutions that make it easy for you to create 
slideshows by uploading photos and video clips. Some online ser-
vices offer royalty-free music and templates that make it simple 
for you to render a studio-quality production in a few clicks. If 
you prefer a hands-on approach, iMovie (Mac) or MovieMaker 
(PC) may work for you, or you can invest in software solutions 
that come with more tools, effects, and support.
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TIPS FOR SUCCESS

The Shorter, the Better!

Attention spans aren’t what they used to be, so keep your slideshow 
to less than ten minutes, or even shorter depending on the event. 
Use a combination of short video clips (ten to fifteen seconds long) 
and a variety of still photos to create movement.

• Keep the photos moving along at a quick pace. The difference 
between ten seconds per photo and five seconds is huge

• Music can make or break your video! Music should match 
the tone and theme of your photos. Choose royalty-free 
music especially if you plan to share your completed slideshow 
online.

• Add an oral narrative. Record Grandpa narrating the story 
of his mom and dad and layer this audio with the photos and 
background music. Please pass the Kleenex!

• Don’t go crazy with transitions. Keep it straightfor-
ward and consistent for the best viewing pleasure. The 
Ken Burns effect is still a classic and dramatic way to view 
slideshows.

• Add your completed slideshow to your digital photo hub and 
back it up.

IDEA 3

WALL GALLERIES

Are you looking for instant gratification while you work on that 
family archive or photo album? Decorate your home with the 
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people you love! While you organize photos, you’ll come across 
pictures that are too good to keep hidden. Look for frame-worthy 
images that you can display on walls or turn into photo gifts for 
others. Here are a few ideas:

Gallery Wall: Choose a collection of frames that suit your 
decor, and create a feature wall in your home. This is an excellent 
way to showcase heritage photos, family weddings, a special event 
or vacation, or the growth of your kids.

Canvas Prints: Canvas is lovely for its art-like quality and 
makes a great statement piece. Look for unique fun photos that 
evoke conversation and storytelling.

IDEA 4

DIGITAL DISPLAYS

This is an excellent choice for technology-challenged family mem-
bers. This plug-and-play way to display image slideshows is perfect 
for people who want a quick, easy way to showcase their memories.

IDEA 5

PHOTO PRODUCTS

There are many ways to take your favorite photos and turn them 
into photo gifts for you or someone special. You can choose from 
photo blankets, wall calendars, mugs, puzzles, ornaments, smart-
phone covers, and stationery, to name a few.
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Photo Gift Suggestions for All Ages  
and Stages of Life

If you are still feeling stuck, this next section will give you ideas of 
what to do at different ages and stages of life.

BABIES AND TODDLERS

ABC Photobook: Children love seeing photos of family mem-
bers and items they recognize. You can quickly go through your 
photo collection and chose two to three photos for each letter 
of the alphabet. For example, A is for Aunt Jennifer, N is for nap 
time, and D is for your dog. You can find a lot of ideas online, but 
this personal book will easily become your child’s favorite night-
time story.

Home Movies: In addition to your children’s favorite Disney 
movie on your iPad or iPhone, download family home movies and 
video clips. Next time you are with Grandma or Grandpa, record 
them reading a story and allow your children to watch that over 
and over again.

Photo Wall: In your child’s bedroom, create a family photo 
wall of framed family photos.

SCHOOL-AGE CHILDREN

School Days Photobook: Every year, I wrote my children a let-
ter on their first day of school and placed it in their school days 
photobook that started with preschool. It was a book that I added 
a few photos and memorabilia to each school year. They still like 
to go back and look at the photos, especially when they meet 
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someone in town and realize they went to school with them many 
years ago.

Displaying Artwork: There are hundreds of ideas on Pinterest, 
but a few of my favorite include hanging a wire and using cloth-
ing pins to hang the changing artwork, as well as setting up a large 
cork board that gives you the opportunity to update with new 
work each month.

Pillowcase or Blanket: Today’s technology means you can add 
photos to anything. Create a photo blanket with pictures of your 
children’s loved ones, and then wrap them in love every night.

TEENS AND YOUNG ADULTS

My Wish for You: This is the age that your children are seeking to 
separate and create their own identity. They no longer want their 
photo taken by you. Now is the time to create a photobook or video 
that allows you to share your hopes and dreams for your emerging 
young adult. Some folks use words from a favorite song or poem 
and choose photos to match the lyrics. Your child may not thank 
you right away for this book, but it can become a treasured keep-
sake for them to visit when the stress of life wears them down.

Online Photo Gallery: There are many online websites that 
you can access and then encourage your kids to upload their 
favorite photos so everyone can see a copy of their photos. These 
galleries can serve many functions including being a backup and 
permanent archive. Don’t rely on Facebook and Instagram as the 
place to save your favorite family memories.

Video Interview: Young adults are forming their opinions and 
ideas, and capturing those thoughts are not just for “older folks.” 
We are living in the midst of history, and a great gift can be asking 
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your young adult to share their perspective about what is happen-
ing today and their hopes and dreams for their future.

PARENTS AND GRANDPARENTS

Digital Photo Frame: These picture frames display digital photos 
without the need of a computer or printer. Some may even play 
videos as well as display photographs. Thanks to a new genera-
tion of cloud-based, wireless, digital photo frames, it’s possible to 
share photos without complicated wires or USB transfers. You can 
upload photos while on vacation, and they will show up on the 
digital photo frame in real time.

Family Legacy Video: Sharing the history of your family is 
one of the most generous and loving gifts you can give. Creat-
ing your life stories on video has a powerful impact today, and 
it’s also one of the most special heirlooms to share forever with 
future generations. Seeing and hearing loved ones telling stories— 
laughing, even crying, and passing on life lessons and meaningful 
traditions—is an important reminder of the value of family and 
preserving our legacies. You can do this yourself or hire a profes-
sional to assist you.

Video or Photobook Inventory: Break out your video camera 
or camera, and gather your family and the possessions you care 
about. Shoot each item, describe what it is, and share the memo-
ries and stories it evokes. With a little editing, the result will be a 
cool visual record to pass along to future generations.

JUST FOR YOU

My Favorite Things: Make a list of your favorite things such as 
books, hobbies, places, and pastimes and take a photo and create 
a story of your favorite things. I did this for myself and included 



Celebrate and Share Your Family Photos   119

a photo of my fi rst cup of coff ee in the morning, a walk with my 
doggies, and a pile of books I love.

SUMMARY

I hope this chapter has helped you think about your photos in a 
new way. As you go forward and continue snapping photos, take 
the time to think about what the photos represent and all the fun 
ways you can share your story. If you fi nd yourself stuck along the 
way, reach out to a professional photo manager. Th ey are passion-
ate, committed professionals waiting to assist you on this journey.

CATHI’S PICS

Need Ideas 
Photo Gift er 
www.photogift er.com

Digital Photobooks
Printique
www.printique.com

Blurb
http://www.blurb.com/

Mpix
https://www.mpix.com/

Custom Photobook Design
Luminta 
www.luminta.com
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CATHI’S PICS (cont.)

Professional Photo Manager
Th e Photo Managers
www.thephotomanagers.com

Video Montages
Animoto
https://animoto.com/

SmileBox
http://www.smilebox.com/

Custom Framing
Framebridge
https://www.framebridge.com/

Traditional Photo Albums
Creative Memories
https://www.creativememories.com/

Kolo
https://www.kolo.com/ 

Digital Scrapbooking Software
Artisan
https://www.forever.com/artisan

Project Life
https://beckyhiggins.com/
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CATHI’S PICS (cont.)

Heritage Makers
https://www.heritagemakers.com/

Digital Photo Frames
Nix Play
https://www.nixplay.com/

Help with Digital, Printed Photo Organizing, Gifts, 
Photobooks, Legacy Videos 
Professional Photo Manager
www.thephotomanagers.com
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Conclusion

“The very act of story-telling, of arranging memory and 
invention according to the structure of the narrative, is 

by definition holy. We tell stories because we can’t help it. 
We tell stories because we love to entertain and hope to edify. 

We tell stories because they fill the silence death imposes. 
We tell stories because they save us.”

—James Carroll

Congratulations on recognizing the importance of organizing 
your photos and seeking guidance. It can feel like a monu-
mental task, but don’t 

lose sight that this is important 
and meaningful work. You are the 
keeper of your family’s memories 
and the teller of family stories.

You are the keeper of 

your family’s memories 

and the teller of 

family stories.
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While you are working on this project, history keeps unfold-
ing: babies are born, children grow taller, vacations come and go, 
kittens become cats, loved ones pass away. Your family’s story is a 
thread in a larger tapestry. Ideally you will come to view this proj-
ect as not just organizing photos from the past but as a new way of 
ensuring future photos are also enjoyed and shared.

Here is one final story that I hope showcases the heart of this 
book.

What do you see when you look at this photo?

An elderly woman? I see the women we affectionately called 
Aunt Izzie, a German immigrant who came to the US after World 
War II. She came here as an indentured servant, working for a 
family that was cruel to her. It took her four years to pay for her 
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freedom, and then she married my grandfather. Listening to her 
stories of surviving the war, the hunger, the fear and the losses, all 
impacted me deeply as a young child and likely contributed to my 
lifelong fascination with stories and photos. It is important to me 
that my children—and someday their children’s children—know 
these stories.

I know most of your photos and stories aren’t about war heroes 
and tragic losses. Neither are mine. Th ey are mostly a collection of 
extraordinary and ordinary moments of a life well lived. Yet con-
tained in those photos are our stories, which are—just as James 
Carroll says—holy.

Th ank you for joining me on this journey and visit us at www.
Th ePhotoManagers.com to leave a note or share a photo and story 
or two of your own.

CATHI’S PICS

Save Family Photos
https://www.savefamilyphotos.com/

Th e Photo Managers
www.thephotomanagers.com
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A Slice of Life: Essays 
About Photo Projects

As I began the process of writing a book about photo orga-
nizing, I kept thinking that if I only included how-to 
guidelines I’d be missing the emotions, joys, frustrations, 

and healing stories that are what make a career as a photo man-
ager so powerful and meaningful. I interviewed individuals and 
photo managers about projects they have worked on across vari-
ous themes from adoption to a 9/11 Memorial project. These are 
their stories in their words. I recommend reading these when you 
get stuck or need encouragement to keep going. It is a privilege 
and honor to journey alongside others as they reveal parts of their 
family stories.
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One Family’s Story: Surviving the Holocaust 
by Sally Rabinowitz

I’ve always loved photographs. Not of me—of other people. My 
mother, a well-known photographer, Jill Enfield, is the daugh-
ter and granddaughter of photographers. Her dad and grandfa-
ther even had camera stores in Florida that first opened in 1939. 
Before that, they owned camera stores in Frankfurt, Germany. I 
often look through old family photographs that are rich with a 
bygone era, not only of my own family but also of life in gen-
eral. I am thankful to hail from a long line of family members 
who recorded our lives. We have always had darkrooms in our 
homes in New York City or upstate New York in the Hudson Val-
ley. One memory that is always nearby and makes me smile are 
times when my mother allowed me to help her in her darkroom.

My father was a history buff and that rubbed off on me also. 
We lived in New York City and often visited the Metropolitan 
Museum of Art, where the exhibit of Egyptian mummies and arti-
facts never failed to fascinate me. I was much more interested in 
the past than the future. I was particularly interested in our fam-
ily history. Family members knew bits and pieces, but, in between 
those pieces, were large gaps. You see, my family was a part of the 
Holocaust.

Photographs and history and family began to merge when 
Rabbi Frank Dabbo Smith in London contacted my mother. He 
was doing his PhD dissertation on Ernst Leitz II, head of the 
Leica Camera company who helped hundreds of Jews escape Nazi 
Germany. My maternal grandfather and his parents were among 
those he saved. The information that he shared with my mother 
about her family sent me off on a mission to learn more.
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My mother and I, and our cameras, first went to London. My 
grandparents had settled there with Mr. Leitz’s help, and family 
members still lived there. They had photographs, an unimaginable 
number of photographs. I can’t describe what it was like to see 
these people, long gone, to look into their faces for traces of my 
mother or me and imagine what it was like for them needing to 
leave their lives in Germany behind.

We went on to Germany with Frank. He knew many people 
there, and those people had more photographs for us. We began by 
looking at strangers. “Who’s this, and who’s this?” By the time our 
pilgrimage ended, they were strangers no longer. We knew their 
names, how they were related, how they lived, and how they died. 
Photographs bring people to life, unlike any ancestral tree can do 
with its dates and connecting lines.

Such a mixture of emotions. Excitement at finding answers to 
the puzzle of my family history. Warmed by the memories that 
others had of my family and that those people thought enough of 
them to keep the photographs. And now we could meet them—
face to face, so to speak.

Frankfurt was difficult. The city where my ancestors lived. I felt 
alienated, as though I didn’t belong there, even though there is no 
trace of anti-Semitism in Frankfurt today. My family’s home was 
still standing.

I went to Buchenwald, the concentration camp where my 
great-grandfather and his brother were taken. I felt such fear that I 
could barely walk. I talked with the archivists and sobbed uncon-
trollably. Until then, I had been able to interview and take notes 
and photographs without incident. I retreated to my camera. It was 
easier to look through the lens with an artist’s eye than look at the 
scene of unspeakable horror with the eyes of a descendant. I felt 
comforted by the camera. I was recording these scenes for others.
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I keep everything now. Letters, postcards, and, of course, pho-
tos. Computers are great, but they crash. I have to have hard cop-
ies. What an irreplaceable loss it would be if I did not have the 
generations of photos to pass on when I have children.

In a high school history class, we learned a quote, “We learn 
from history that we learn nothing about history,” (Georg Hegel, 
German philosopher). That 
quote touched me, and I’ve 
always remembered it. We see 
that we learn nothing when we 
see how genocide happens, how it follows the exact same patterns 
leading up to it. Then we look back and think, “I could have, should 
have, would have…”

History lives in the stories that are told through photographs.

About Sally

Sally Rabinowitz is a recent college graduate and, unlike her con-
temporaries, has less interest in those omnipresent smartphone 
snapshots that get posted and deleted with equal speed. Her connec-
tion with her family, her photography, and her love of history con-
verged in her video: “One Family’s Story: Surviving the Holocaust,” 
which you can find on YouTube. Sally has been flown to a number of 
museums and religious venues around the US to show her video and 
remind the audience members to take time to learn from their liv-
ing elders what their life was like in their youth. In her lectures, she 
reminds people that the Holocaust is not just a historical moment in 
time but is a tragedy that repeats itself again and again all around 
the world.

“We learn from history 

that we learn nothing 

about history.”
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The Accidental Photo Organizer 
by Ann Monteith

When I found the photographs, I felt like Alice who fell down the 
rabbit hole. It was the biggest shock of my life. Why would I not 
know about the photographs, you ask.

I was an Army brat. We moved thirty times before I got mar-
ried. If that sounds impossible, sometimes we lived in temporary 
housing while waiting for our permanent (so to speak) house. 
When you move that many times, you don’t have time to set up a 
real household. It seems like no sooner do you unpack and you’re 
packing back up again. So that’s one reason. The other reason is 
that I have no recollection of my father taking a lot of photos. He 
must have been pretty quiet about it when I was younger. There-
fore, there was no reason that I would know there were photos 
somewhere out there.

People usually need to “hunt and gather” their photographs. I 
came upon mine accidentally. I needed another guest room, so I 
went to a room that only the kids had used years ago. I was looking 
around and opened a closet. There was a very large, very heavy box 
filled with files. In the files were photographs.

I don’t know how long they had been there. When my father 
died about ten years ago, things were chaotic. I was President of 
the Professional Photographers of America, and he was in a nurs-
ing home for the final six months of his life. He had remarried 
after my mother died, so his belongings were in the home that he 
and his wife shared. After he died, a file cabinet was brought into 
our garage by someone—I have no idea who put it here. As busy 
as I was, I never looked inside of it. I imagine that the box must 
have appeared at the same time and somehow made its way to 
that closet.
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The first photos I saw were taken when my father was stationed 
in Japan. My memory of Japan is strong. The photos confirmed 
my memories. There was the art nouveau furniture that I remem-
bered. There was my nanny, Marie. I was transported back to that 
time and place. I thought, “What a shame that I don’t have photos 
of the rest of my life growing up!” And then I found the rest of my 
life. My father had recorded my life!

He also recorded images of post-war Japan. There were pho-
tos of Yokohama and Hiroshima. The thing that astounded me, 
besides his mastery of the camera, is that the photos are exactly the 
kind of thing that I do when I’m working on street photography 
in Ireland.

Once I discovered the box, I thought about the file cabinet. 
There were my mother’s scrapbooks about her early upbringing 
in Arkansas. Now I had a whole secondary level of photographs. 
I began piecing the stories together. Some of them left me sitting 
there bawling because they are so powerful.

I remember my grandmother (my mother’s mother). I spent 
a great deal of time with her. She was the heart of the family, an 
amazing woman who arrived in Arkansas in a covered wagon and 
homesteaded. I went back there in the 1990s and have many pho-
tos from that time.

Among the photos that I found in my mother’s scrapbooks was 
one of the most poignant of all—my aunt, Mary, whom I never 
knew because she had died of complications in childbirth. Her 
husband died within two days—they say from a broken heart. 
Their son Buck lived with my grandmother and became my moth-
er’s “other brother.” There were photos of my mother’s three broth-
ers and the fourth one, Buck. Buck was killed in World War II 
when he was twenty-two years old. Two weeks before he died, he 
had written to my mother and mentioned me. How great it was to 
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see me. I was a year old at that time. My mother saved letters as 
well as photographs.

My grandmother always said I was so much like Mary, because 
I did a lot of things with my hands. She said Mary could always 
make something out of nothing. She sure did! I have a photo that 
Mary took of my other aunt with a pinhole camera that she made. 
Cardboard and a piece of film! Lord only knows how she got the 
thing printed. In the background is a quilt that she made. I’m a 
quilter also. It’s been a tremendously emotional journey. I’m not 
usually emotional, but this is all such a gift, and the gratitude I feel 
is extraordinary.

I want to share all that I’ve learned about my father and mother 
and many of the other relatives in the photos. I want my kids to 
know where they come from 
because they come from very 
strong people. That’s one of the 
great gifts of all of this. And so 
the narrative is extremely impor-
tant to me. I’d be a lot farther 
along with organizing the photo-
graphs, except I’ve been creating 
the narrative at the same time. 
The photos and the narrative are 
one to me. I couldn’t have done 
one without the other.

One of the things that I’ve been struggling with is how to tell 
the story without boring my children senseless. At the same time, 
I want to tell these stories in bits and pieces so that they can digest 
them and maybe then they’ll want more.

As an English teacher, I taught that you have to know how to 
engage your readers. Who are my readers? My fifteen-year-old 
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grandson. He’s the one that I’m thinking about as I weave my tale 
of our family history.

About Ann

Ann Monteith has been a professional portrait photographer for 
thirty years. She is past President of the Professional Photographers 
of America; an author of books on photography and the photography 
business; and a former educator in photo journalism, English com-
position, and marketing.
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Memories of a Life Well Lived  
by Donna Pullan

Everyone has a story and every story matters. I love helping people 
tell their stories using photos and memorabilia. There is nothing 
more meaningful to family members than passing these treasures 
along.

I worked with a family who had thousands of photographs: 
years and years of photos of a family with four children and very 
active, on-the-go lives. We began 
organizing photos of their son, 
who had lost his life in the World 
Trade Center on 9/11. They 
wanted his story told—photo 
proof that he had lived a life filled 
with family and friends, achieve-
ment, fun, and laughter. We have 
birth certificates and death cer-
tificates, but photos show proof 
that we really lived.

They had several high-end 
leather albums with his name 
embossed on the covers, but they 
could never bring themselves to 
sort through all the photos and choose the most special ones to 
preserve. That’s where I came in.

You need to be prepared for what an emotional process any 
sort of celebration of life or tribute book can be. I spent many 
hours with the family (primarily the wife). Seeing and hearing her 
pain when she told me the stories associated with the photos of her 
son was deeply personal and touching. There were days when she 
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couldn’t do it. There were times that I got emotional and cried. I 
would have to step away for a couple of hours or a couple of days.

When working with a tragedy such as the loss of a child, we 
first determine what the message is to be. This family wanted a 
tribute book. From that, I developed a project management out-
line of how we would proceed. The outline held it all together. 
After a couple of initial sorting sessions with the client, I saw a 
pattern develop and could start grouping the photos by category.

The photos don’t have to be in chronological order. I had pages 
of school pictures from elementary school through college, and 
pages of his athletic life. It’s not about choosing the best photo. It’s 
about what part of the story each photo tells. Everyday moments 
speak better than posed portraits: reading to his little brother, eat-
ing popcorn in front of the TV, playing with his cat.

It was a healing process for the family. I needed their input, so 
we talked a lot about their son and the stories of his life. They got 
to tell their son’s story to someone new. I think the whole sorting, 
organizing, scanning, and book process helped them also. They 
saw those mounds of photos organized and preserved. They had 
two stunning books that highlighted what a special young man 
their son was and how fortunate he was to have lived a life that was 
filled with so much love, laughter, and friendship. They accom-
plished this tribute to their son that they had wanted to do for so 
long. They have a cohesive, meaningful story to share with others. 
I hope this gave them just a little bit of closure.

About Donna

Donna Pullan is the owner of Legacy Photos and Stories, a boutique 
legacy preservation service that helps families organize, preserve, 
and share their photos, stories, and memories.
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The Gift of Memories  
by Jodi Bondy

I dabbled in photo-organizing for at least fifteen years but had no 
real purpose in mind until two years ago when my dad was diag-
nosed with cancer. As he was going through chemo and radiation, 
we had a lot of downtime. We had to travel to the treatment cen-
ters, and we stayed four days each time. There were a lot of hours 
to fill, and I hit on the best way to fill them.

Six or seven years before, I had given my parents four scrap-
books of photographs. I asked them to add the stories behind the 
photos during those winter months when they were snowbound. 
Well, it never got done.

Now was the perfect time to do it. I had lost my grandparents 
and aunts and uncles and realized that I had heard a lot of family 
stories while I was growing up, but, you know kids, I wasn’t pay-
ing attention. After all, there wasn’t going to be a test! And the day 
came when their stories were forever lost. Now, I wanted to pass 
the family legacies on to my children and grandchildren, and I 
needed to start scrambling to grab as many of the stories as I could, 
when I could.

The scrapbooks helped pass the time while Dad was under-
going treatment. Dad and I went through them. I used the voice 
recorder on my phone to make sure that I got every word. He told 
stories associated with the photos. I asked questions: “Okay, but 
remind me now, where is this?” and “How did we do this?” and 
“What is this?”

I made notes also, but I haven’t yet transcribed the notes or 
the recordings. The important thing is that I have stories that will 
patch up some holes in our family history. We didn’t get through 
all the scrapbooks, but I learned things from my dad’s early days: 
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when he went into the army, the people that he went in with, where 
he was, what he did.

When my dad was eighteen, he and a buddy drove to Florida, 
pulling their boat behind the car and sleeping in the boat at rest 
areas. Then from Florida, they went to Cuba! When I was young, 
I’d wonder why my dad didn’t let me do some things I wanted 
to do. Now I knew—because he had done them and knew the 
dangers!

What I loved best was when my dad was looking at the photos 
and telling me the stories of his life, he was at his most vibrant. He 

told me about when he started 
working and the jobs he had. He 
remembered his bosses’ names 
from back in the 1940s and 
1950s. He remembered every 
detail. He didn’t remember we’d 
just had lunch. But as soon as I 
pulled out the scrapbooks, he 
snapped right back and knew 
every detail.

In those final weeks, rather 
than sit with him and be sad and 
anticipate what was coming, I 
pulled out the scrapbooks. He 
would liven up, talk to us in a 
semi-normal way, and be a part 
of the family.

Gathering these stories 
enabled me to see who I am, where I came from, and why I am 
the way I am. I’ll pass those things on to my kids. Now that I have 
them, I can’t lose them. People’s photos end up in boxes in antique 
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stores or junk shops, and their stories will not live on. I don’t want 
my pictures to end up like that.

There were times that I felt bad for my mother. So much of the 
focus was on Dad. My mom grew up in Mississippi. Her family 
didn’t have a lot of money, and they didn’t take many photographs. 
We have so many pictures of my dad growing up and of his family, 
and we don’t have that for my mom. Was she envious or sad that 
she didn’t have those kinds of memories to share? No, she was glad 
to see me spending quality time with my dad. He had worked so 
much when I was growing up. We’d go camping and do some other 
things together, but mostly he worked. It helped my mother to see 
us together and enjoying each other.

Those times helped me also. When I finish the book, it will 
help me even more. There will be days that I’ll need it to remember 
something. There will be days I’ll look through it to be proud, once 
again, of my dad’s life, and I’ll think back to those treasured days 
we spent together.

For those who want to assemble photos and their stories, I 
found it’s best to do it in little chunks. Trying to do it all at once 
can be exhausting.

Also, accept that there are things you may never know, things 
your loved ones don’t care to talk about. You can’t let that get in 
your way. Take it slow and easy and get as much as you can. Even 
if you don’t get everything you want, you’ll have more than you 
started with.

Eventually, other people may fill in the gaps. Even now, I 
think of things I wish I had asked my dad about. But I didn’t, and 
that’s okay. The main thing I want people to know is not to wait 
too long.

I also would encourage people to take pictures every day. Don’t 
wait for those special moments. I took as many pictures of my 
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parents with my grandchildren as I could. I want them to remem-
ber my mom and dad.

I am creating memories one picture a day. There is a story 
behind every one of them. We may not know the significance of 
those photos now, but they will be very significant in the future.

About Jodi

Jodi Bondy used photographs to share precious time with her father, 
to find out from him the stories behind the photos, and to allow him 
to revisit wonderful moments in his life before he died. Together they 
created a rich legacy to pass down to her children and grandchildren. 
She is also a personal photo organizer and owner of Hoosier Photo 
Organizer.
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Lessons from a Photo Therapist 
by Judy Weiser

Viewing pictures and telling stories about them is emotionally 
healthy. It gives us a sense of who we are, where we came from, 
what has happened in the past that has put us on this path, and 
gives us a way to do some imagining about where we might be 
going. Photos point the way to where we might be going even 
though we don’t realize it yet.

Photos tell our stories without words. We assume that every-
one can read the language, but, of course, they can’t. Photos begin 
the stories through their contents, their meanings, and the feelings 
embedded in them. It is the people who respond to the photos who 
create the stories and the meanings.

It’s never too soon to share the stories of your family photos 
with the people around you. Tell the stories about the photos before 
those memories are lost. You tell the stories and people respond, 
and you tell them more. It becomes a dialogue. The person feels 
included because you’re telling them his or her story. If it’s your 
children, you’re taking the time to tell them the story of your fam-
ily, where your family came from, what difference your family has 
made throughout the years.

A photo that looks “ordinary” to us may trigger memories in 
someone else. Deep feelings emerge from their subconscious, and 
they go on a journey inside themselves back to the time the photo 
was taken.

The photo doesn’t tell its secret until someone asks it questions. 
When someone shows you their photos, they are letting you into 
their lives.

We all assume that when we show someone a photo, that 
person will see what we see. We will see the same subject of the 
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photo: a dog, car, sunset. We will see the same details. We will not 
agree on what the photo is about.

Two people look at a photo. They may get different meanings, 
different stories, different feelings based on what they have brought 

to that moment—the uncon-
scious filters that they use to 
make sense of what they are 
looking at. A mountain scene 
might be peaceful to one person. 
To someone who has survived an 
avalanche, it may bring up hor-
ror stories.

The body has memories asso-
ciated with every moment that is 
remembered. If you’re looking at 
a photo from many years ago, it 
will still trigger smells and feel-
ings; you’ll hear music. You’ll 
perceive the whole scene that 
was happening, along with all 
the feelings and sensory data that 
was going on at the time.

***

As you look through your photos, realize that the feelings you are 
feeling are coming from inside you, which means they’ve always 
been inside you. It’s simply that the photo has given you the oppor-
tunity to know that they are there.

A woman showed me a photo from the 1940s. In it, a group 
of siblings are lined up and a preteen girl is trying to get into the 
picture. She’s behind them trying to get in between them. They’re 
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close together, arms around each other’s shoulders. They’d have 
to step apart to let her in. They did not do that. The woman said, 
“I think this is why I like to do public lectures and appear in pub-
lic. I was the ‘barely seen’ child. When I came along, there was a 
whole bunch of other siblings already, and nobody really knew I 
was there. This picture is a perfect example of me trying to break 
through all that and be seen.” To the rest of us, it’s nothing more 
than a picture of people in a line.

***

A photo doesn’t hold the meaning. A person looks at it and proj-
ects the story onto it based on the feelings and memories and 
thoughts that it evokes for them.

I have a photo of a young child sitting on a chair looking sort 
of lonely or sad. I took it because I thought it was a cute picture—
little child, big chair. A friend of mine saw it and got very, very 
still. It took her back to her childhood. She was a cute child and 
her mother took her to a studio to have her picture taken. It was 
the kind of studio that sold photos of little kids making funny faces 
to companies that made calendars. Her mother wasn’t allowed in 
the room for the photo shoot. The photographer got those faces by 
giving the children a toy and taking it away so that they would cry. 
Or he would stick them with pins where it wouldn’t be seen. The 
mother never knew of the abuse. My friend was too young to tell 
her. She never liked to have her picture taken, and she didn’t know 
why, on a conscious level, until she saw that photo of the child.

***

I have a photo that was taken when I was four years old. I’ve 
always liked it. I had on a cowboy suit, hands on my hips, look-
ing defiantly at the photographer. It didn’t make the family album. 
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My mother didn’t like it. It was the stubborn me, the independent, 
in-your-face child that drove her crazy. She wanted me to be a 
proper young lady. In the photo that went into the album, I was 
curtsying in a pink satin shirt. That’s the image my mother wanted.

One of those significant “0” birthdays, my husband took 
me on a boat trip to a waterfall. It was a beautiful day. My 
husband took a picture of me standing on the deck of the boat 
looking at the waterfall. When I saw the photo, it triggered some-
thing in me. I thought, “Oh, yeah, I made it. This is the me I 
wanted to be.”

I went back to the picture of me in the cowboy suit and saw the 
same pose, hands on hips. Straw hat tilted the same way. Next to 
each other, they’re identical. I saw that the child had turned into 
the adult that I am, that no matter what happened in between, the 
child that I was is very much the same.

Had I not kept that photo, had it been lost or burned in a fire or 
my mother had thrown it out, I would never have understood the 
feeling I had upon seeing my birthday picture.

***

OLD PHOTOS WITHOUT THE STORIES,  
HAVE VERY LITTLE MEANING

When I moved to Canada, I found a bunch of old photos in the attic 
of the home I moved into. I had no idea who these people were. 
The people were on a ship and had on old European, ruffled cloth-
ing. Someone had kept these photos and treasured them. Through 
the photos, they explained who they are, where they came from, 
what the family had survived over time, how that family came to 
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be, why that family is the way that it is. They are that family’s story. 
The photos by themselves are not the story—you need a storyteller.

***

Throughout my life, people took pictures. The pictures got 
stuffed into albums. The album is the view of your family through 
the eyes and mind and feelings of the person who makes the 
album. You are looking at your family, perhaps not as it actually 
was, but as it was viewed by the creator of the album.

I was an only child growing up with a nice middle-class Jew-
ish family. My mother and I would go through the family album. 
I’d notice that a particular person was no longer in the album, 
and Mother would tell me that was because he died. There were 
pictures of my mother’s three brothers. Two of them were twins. 
Around the time they were twenty years old, there were no more 
pictures of one of the twins, Sam. I never ask why. I assumed he 
died or moved to another continent or something.

One day when I was teenager, I came home from school, 
and my mother said that I had to drive her to Sam’s house. I was 
stunned. She was horrified that I had thought Sam had died and 
asked why I would think that. “You never talk about him; there are 
no pictures in the family album after he was twenty.”

My mother thought I knew. The family was very strict Jew-
ish, and Sam had met and married a woman who wasn’t Jewish. 
“We gave him a funeral which is what Orthodox Jewish people 
did when somebody married outside the faith in those days. They 
are no longer a living person. They are not seen again, they are not 
talked about again, and their name is not mentioned again.”

But my mother was a good woman and she needed to tell Sam 
that his twin brother died.



148  Photo Organizing Made Easy

About Judy

Judy Weiser is a psychologist, art therapist, consultant, trainer, uni-
versity adjunct faculty, international lecturer, and author—and one 
of the earliest pioneers of PhotoTherapy, Therapeutic Photography, 
Photo-Art-Therapy, VideoTherapy, and other related techniques. 
Founder and Director of the PhotoTherapy Centre in Vancouver, 
Canada, she is considered the world authority on the emotional sig-
nificance of personal photographs.
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Connecting with the Dad I Never Knew 
by Marci Brennan

My father left my mother and me when I was about two years old, 
so I never really knew him. I was raised by two stepfathers. My 
mother was an only child, so there were no aunts, uncles, or cous-
ins. But my mother’s parents were a big part of my life.

My first stepfather, Tom, was the father of my three sisters. 
I knew from a young age that Tom wasn’t my father because we 
didn’t look alike, and my sisters looked a lot like him. When I was 
about four or five, Tom legally adopted me, and my name changed. 
Neither Tom nor my mother ever discussed it with me. I had been 
Marci Ketchem, then all of a sudden, I was Marci Brennen.

My mother also never discussed my father. It was verboten. I 
didn’t dare bring it up. But my maternal grandparents really liked 
my dad. I’d do something, and they’d tell me that my dad would do 
it also and that I take after him a lot. My dad was an avid reader, 
and when I went to visit them, first thing I would do is pick up 
magazines and leaf through them. They’d laugh and say in Italian 
to each other, “See? She’s just like her dad.” I’d ask them to stop: “I 
am not. I’m my own person.”

My grandparents loved my father and hated my stepfather. But 
they had to treat him okay because he was the father of their three 
other grandchildren, my half-sisters. My grandparents always kept 
in touch with my father on the sly. They’d hear from him when he 
was in town and maybe have lunch with him. They’d tell him how 
I was doing. He had never paid child support, and when I was 
adopted, he couldn’t legally contact me.

In my forties, I started sleuthing on the internet and tracked 
down one of my aunts, my father’s brother’s wife. Her name is 
Sheryl, and she was happy that I had found her, especially since 
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they were in the process of selling the home my father and his sib-
lings grew up in. She wanted me to see it before it was sold.

The house was a 1920s Colonial-style mansion. There were 
rooms full of photographs! My poor aunt could have used a photo 
organizer, had she known of their existence. I found some photos 
of my father.

Growing up, I knew something was off, but I didn’t know what 
it was exactly. When I got these photographs, I saw who my dad 
was as a young man. I was surprised and moved. I thought, “He’s 
really cute!” He had this sort of surfer boy, Beach Boys thing going 
on. My mom was quite beautiful, and I could see why they were 
attracted to each other. I could see myself in him in these photos. 
There was definitely a resemblance, especially in our profiles.

A couple years later, my husband Chris and I went out to the 
West Coast for a friend’s wedding. While there, we drove down to 
California where my father’s twin sisters live. I got to meet them 
and my cousins for the first time. Even though I knew nothing 
about them, they always knew about me. They called me “Marci 
mystery person.” It was very emotional in a nice kind of way. We’re 
Facebook friends now. They don’t look anything like me, but my 
father’s brother’s kids do.

My aunt had done some family genealogy, and she had photo-
graphs of relatives going back to the 1800s. There was a picture of 
my great-grandmother, who was gorgeous. She looks just like my 
cousin Laura.

I found out about my father when I met my aunt on the East 
Coast and my aunt and cousins on the West Coast. They gave 
me the whole story of his marriages and his wives. Through the 
stories behind the photos, I learned all about his life’s losses and 
successes.
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It gave me a sense of completeness and verified what I had long 
suspected. I saw where my nose came from! I loved sailing, and my 
father was an avid sailor. He was a tennis player also. I don’t play 
well, but I try, and I love ball sports. It was interesting to go down 
the list. I saw the ways in which I take after my mother and the 
ways I take after my father.

I can’t stress enough the importance of preserving images. 
They’re a physical lifeline to our past. We need to know the story of 
where we came from. If I didn’t 
have those photos of my father, 
I’d still feel sort of unfinished as a 
grown-up. Having these pictures 
is a tangible connection that can’t 
be felt any other way.

It’s your personal history 
come to life. I was a photo 
researcher at the Bettman 
Archives, which has eighteen 
million photographs. I was so 
lucky that I was able to do that as 
a career. I actually went through 
physical photographs and old 
glass plate negatives, and I saw 
history come alive.

Discovering the similarities between my dad and me con-
firmed what I knew subconsciously. I wouldn’t trade those pictures 
for anything. They’re precious. They’re more than just pictures. 
They put the pieces together for me: “Oh, this is why I am the way 
I am.” It’s unfortunate that I wasn’t able to connect with my dad 
before he died.
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One of my aunts noticed that I walk like my father, and she told 
me he was always cracking his knuckles as I do. She was excited, 
“You’re so much like Dick!” I’m the product of a lot of things, but 
I’m also myself. All she could see was my father because she loved 
him so much.

Finding my family and the photos had a far-ranging effect—on 
all those relatives from coast to coast, certainly on me, and on my 
husband who joined me in completing that item on my bucket list.

About Marci

Marci is a personal photo organizer and the owner of, Past Present 
Pix. She lives in Queens, New York and had no contact with her 
father from the time she was two years old. She was adopted by her 
stepfather when she was four. It wasn’t until she was in her forties 
that she met relatives on her father’s side and saw photographs of her 
father and his family and ancestors.
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A High School Graduation Gift  
by Andrea Sims

Judy wanted to celebrate her daughter, Taylor, who was a senior in 
high school. Taylor felt that she hadn’t found her place to shine in 
the large high school, and Judy wanted to celebrate the activities 
outside of school that Taylor had excelled in throughout her child-
hood and teen years.

At the beginning of the school year, seniors in Taylor’s school 
place recognition ads in the yearbook, and Judy asked me to design 
Taylor’s. She and her husband purchased a small comer space and 
wrote a special message. We added a photo on a background color 
that complemented it. Taylor’s ad was an eye-catcher.

By January and February, there were activities during which 
memorabilia was shared. At the senior breakfast, there was a slide-
show of the seniors’ baby pictures. Then there was signing day, 
when athletes are recognized for their scholarships. The school had 
started recognizing art students who had received scholarships, 
and that included Taylor’s to New York University. Judy and I had 
fun setting up a personalized table display for Taylor, and we used 
some of those items for the graduation party held two months later.

Next was Taylor’s graduation announcement. The front 
announced that she would be going to NYU; the back was a party 
invitation. We designed little pennants with special messages for 
Taylor. Judy had a beautiful family portrait, and we put messages 
from family members around its edges. It was a special and very 
personal gift for Taylor that she could take to college without it 
being too large or embarrassing for a brand-new student.

Judy had several of Taylor’s school portraits taken throughout the 
years. We blew them up to 8 x 10 and made “Taylor through the years” 
signs to decorate the front yard on the day of her graduation party. 
Judy and I were very excited about them, but Taylor—not so much. As 



154  Photo Organizing Made Easy

any teenager would be, she was embarrassed, and we had to put them 
in the back yard. The party guests could see them through a window.

Also, for the party, I helped with table vases that had different 
pictures in holders. One of the things that Judy and her husband 
really appreciated was the consistency. Because I had helped at 
each stage of their celebration of Taylor, there was a theme that 
tied it all together. They felt it was a time in Taylor’s life that was a 
culmination of years of hard work. All the different pieces of their 
celebrations were a look back and a recognition, while they would 
also be treasured keepsakes in the future.

Taylor’s initial reaction to the “fuss” was embarrassment, but 
as Judy and I designed the announcements, the Signing Day dis-
play, the photo pennants, centerpieces, portrait yard signs, and the 
slideshow, Taylor’s pride grew. In the end, Taylor was excited to 
share her accomplishments with family and friends.

Speaking of the yard signs, I used that idea with a client who was 
giving her mother a seventieth birthday party. The daughter came to 

me for a slideshow of photos of 
her mother through the years with 
approximately fifty-some photos. 
Then, we met with her mother 
and went through her photos. I 
got chills as we sorted them. There 
was her whole life in front of us. 
She said, “Oh, I’ve had such a 
wonderful life.” She surely did. 

And here she was, having the opportunity to look over her life and 
reflect on it. By the time we finished, we had more than 200 photos.

So her mother knew about the slideshow. She didn’t know about 
the portrait yard signs. On the day of her party, the signs greeted 
her, and she was in tears before she reached the front door. Maybe it 
takes a little bit of age before we can appreciate childhood portraits.
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Everyone loved the signs, and the mother felt special. She was 
excited to be celebrating her age. She was honored by all the guests 
that came. All her grandchildren had traveled from other states. It 
was a special moment for them.

I think the tendency is to put photos in chronological order, 
as we did for the woman’s seventieth birthday, for a slideshow, or 
whatever pictorial form you want to use to celebrate someone. How 
about reflecting on a person’s life through themes instead? I’ll use my 
daughter as an example. She’s only ten now, but let’s say I’m putting 
together a graduation book or slideshow. There are three themes that 
stand out, about who she is now and who she’s becoming. One theme 
would be “dress-up”. I have photos of her as a preschooler with the 
funny things they put on; then as she gets older, she’s dressed up for 
the daddy  daughter dance. I look forward to having photos of those 
dress-up occasions at high school dances and programs.

The next theme would be “Play Ball”. She’s athletic and plays 
ball, and then there are the hundreds of times she watched her 
brother play.

The third theme would be about animals. My daughter is a 
total animal lover: live animals, stuffed animals—it doesn’t mat-
ter. I have tons of pictures of her at the big zoo or at the petting 
zoo. Upstairs right now, she has a huge condo that she built for her 
stuffed animal doggy. She also has a collection of animal artwork 
that she has done.

Either way, chronologically or thematically, photos are a spe-
cial and memorable way to celebrate a life.

About Andrea

Andrea is the owner of Your Story. Share It! Among the services she 
provides is helping clients celebrate life’s milestones with photobooks, 
slideshows, invitations, and party decor.





157

Value of Adoption Lifebook 
by Philip Griffith

I describe a Lifebook as saying, “I’m real.” When children are babies 
or toddlers, there’s all this stuff going on, but they don’t remember 
any of it. When they see pictures of places and people and particu-
larly themselves, it makes all the stories you tell them real.

It’s like when you are looking at your own family photo album, 
and you see yourself as a baby, see yourself being brought home, 
and you’re hearing all the stories your parents tell you about what 
happened at the birth and what happened when you came home.

I, as the adoptive parent of two boys, don’t have those stories 
for them. What I might have, depending on the situation, are pho-
tos. Or, for us, we had hospital letterhead that had details about 
the birth and who the attending doctor was and the nurse. We 
have something that is physical that demonstrates that, just like 
everyone else, you were born. A lot of adopted kids say it doesn’t 
seem real to them. Lifebook makes it real. The pictures make those 
things real.

I was like everyone else. When I first heard about a Lifebook, 
I thought right away, “I need to do this. I want to do this for my 
child.” Then you get into it, and it’s hard. You have to face the reali-
ties of the loss that the child is going through. You remember all 
the emotions and the journey. You have to put that all aside to 
be able to tell a child’s story. Sometimes our children have gone 
through some really hard times.

As you make the Lifebook, you have to acknowledge those 
hard times and figure out how you want to talk about them in a 
way that won’t be crushing to a child, but in a way that is not hid-
ing it from them. It all depends on the age of the child. Later in life, 
when they are ready for the whole truth, you don’t want them to 
feel you were hiding anything.
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International adoption is especially difficult. In China, you 
have no information prior to the abandonment. You may not even 
know the birth date. You have other countries where orphanages 
were just horrible, and the child was left alone. Those are hard 
things. I realized that making a Lifebook is as much for me, the 
adoptive parent, as for my child. I needed to become comfortable 
with telling my child’s story truthfully yet not painfully for him.

At this stage of my sons’ lives, I have to get the Lifebooks out 
and sit the boys down and say, “We’re going to do this.” They are 
starting to ask questions and want to get beyond the book that was 
written for them when they were three, four, and five years old. 
Those books functioned well when they were children.

I’m encouraged by the questions. It means they are thinking 
about things. The Lifebooks are still a place to go to start asking 
questions and a place to go to open the conversation. It gives my 
sons and me a point of reference, something that we can look at 
together and be on the same side—as opposed to feeling like we’re 
on opposite sides, fighting over something.

I don’t know if I’m expressing that well. I’m thinking of when 
your child starts questioning: “Why was I adopted?” You try to 
figure out if he is asking “Why was I adopted?” or “Why was I 
adopted?” What’s the real question there?

It doesn’t end with the Lifebook. That’s merely the start of the 
process. We’ve continued to make books about our family and 
about each boy. We’re saying: “Yes, you were born, and now you’re 
growing up, and here’s your life. Just like everyone else, you are 
part of a family, you’ve been to these events, and we’ve celebrated 
these birthdays. Look at all the things we’ve done and the places 
we’ve been to.” Those are the kinds of things that give children a 
sense of identity and stability. That’s really what the Lifebook is 
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supposed to be—a touchstone. We all need to see ourselves within 
the context of the family and the community.

I was at a teachers’ conference and felt it was important to tell 
their teachers that the boys are adopted. They are teenagers. This is 
the time when adoption issues 
come up. I wanted their teachers 
to know in case something comes 
up in class. It turned out that one 
of the teachers was adopted, and 
she said there are several other 
kids in the class who are adopted. 
She also said that it has come up 
in class, and both boys have been 
very open about it. That was 
gratifying for me. I talked with 
them and used the Lifebook to 
help them rehearse their story and understand where they are 
from and the adoption process they went through so that they 
would feel comfortable talking to other people about it.

My son Carlos said, “A Lifebook helps me to keep my past and 
to know how lucky my future is.” Christopher said, “The Lifebook 
gives me a sense of my heritage and culture. It answers questions 
that I have about my birth parents.”

About Philip

Philip owns PSG Photo Solutions (“Let Us Help You Tell Your Story”). 
Designing a Lifebook for his adopted sons led him into using photo-
graphs and the stories they tell to create Lifebooks for other families.
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Helping Patients with Memory Loss 
by Kathy Rogers

I make Memory Care books more for the families of dementia 
patients. The patients themselves may not have the cognitive capa-
bilities or the eyesight to enjoy the books. We prefer to get the 
book done while the patients can understand and appreciate it, 
but that doesn’t always happen, and even when it does, it doesn’t 
last long.

My clients are usually the adult children of dementia patients 
who want help in capturing fleeting memories. A Memory Care 
book isn’t a “This Is Your Life.” It’s a selection of happy moments.

Memory Care books help with transitions. When it’s time to 
enter a care facility or when a patient transfers to a stepped-up 
level of care in a continuing care or retirement community, the 
book can be something new to focus on that helps soothe and 
redirect him or her.

The purpose of the book is to focus on the good times. We 
begin by choosing the right photos. We want photos of the person 
smiling, because happy faces evoke happy memories. We focus on 
the positive, not on something that may make the patient sad. For 
instance, I was doing a gardening page for a friend’s mother who 
is a master gardener. It’s her passion. I focused on her gardening 
work at her retirement community. Had I included photos of the 
gardens of her home, it may have made her sad that she no longer 
lived there.

It helps people to start choosing photos when I tell them I want 
photos of important and happy memories and ones that show the 
person in action. We just want a few memories. If it’s difficult to 
decide what photos to include, we can do multiple books. But for 
right now, for this book, we need to be selective.
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After people see how easy the first book is and how well 
received, they usually want to do another book or a book for 
another loved one when the time comes.

I edit and advise. Naturally, all of the photos are important to 
the families. I point out ones that tell a really good story and ones 
that are not dark or blurry. No matter how special the moment of 
the photo is, it needs to be one that will be easy for the patient to 
see. That’s also why it’s best to have one or two pictures per page 
and to use a large font for the captions. In addition to memory 
issues, some older people may have trouble seeing. Eye fatigue is 
a real problem. So in addition to the extra-large text, the book has 
simple backgrounds.

One time I was working with a woman in her seventies who 
was doing a book for her brother. She appreciated my editing. She 
said, “I keep going into the memories, and I need somebody to 
pull me back and keep me focused on what this book is about.” 
I used to work in health education, and I bring those same skills 
and compassion to helping people stay focused on the task at hand 
and make confident decisions. I have also made many books for 
my own family. 

One of the first books I did was for my father-in-law, and I 
learned a lot from doing it. One thing that was totally unexpected 
is that the book helped visitors make conversation with him. Some 
family members didn’t know what to say when they visited. The 
photos in the book always got them talking.

My father-in-law had Lewy Body syndrome. You could tell 
there were things going on in his mind, but he was unable to speak. 
Photos and family stories had always been important to him. I did 
a book of my husband’s childhood. Once he had the book, he 
could smile, point to a picture, and my brother-in-law who lived 
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right near the care facility would repeat the story to him. They 
could interact that way.

It was at that time that I realized I had too many photos on the 
page. I did another book with more recent pictures of the grand-
children and some of things they liked to do. It’s nice to have a 
couple of books to choose from.

The books were helpful in another unexpected way also. The 
hospice volunteers loved having the books with the photos and 
captions. The volunteers who 
didn’t know him or had only 
been in a couple times could 
have a more meaningful visit. 
The book allowed them to know 
him as a person.

We found that also with my 
husband’s aunt, his father’s sister, 
when we were moving her into a 
memory care facility in Brook-
lyn. By then, she was elderly and 
Alzheimer’s had really taken 
hold, so that sometimes she was 
belligerent and sometimes she 
was sweet. She had been a professional flutist with the Metro-
politan Opera and toured the world with them in the 1960s, not 
something that a lot of women got to do. The staff was impressed. 
I could see, as we were getting her settled in, that they were more 
interested in her life and who she was than they were with her fixa-
tion on paper clips.

It’s amazing and heart-warming that even just a few photo-
graphs can have such an effect on the lives of patients and on the 
lives of all those they touch.
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About Kathy

Kathy Rogers, owner of Baltimore Photo Solutions, creates Memory 
Care books that contain photographs and captions that may retrieve 
some lost memories for dementia patients, that capture fleeting 
memories for their loved ones, and that introduce caretakers to peo-
ple who had rich, interesting lives before they became patients.
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Your Story Started Before You 
by Rachel LaCour Niesen

When my grandfather died, he left behind photographs that few, 
if any, members of my family had ever seen. I wanted to use the 
photos to celebrate my grandfather’s life, and I wanted to involve 
the family. Social media is a fun and collaborative platform, so I 
posted a few photos of my grandfather on an Instagram account, 
“Save Family Photos.” I asked family members if the photos 
brought back memories. That opened a floodgate!

My grandmother, my mother, other relatives, all had stories. 
With the photos, I not only honored my grandfather, I also learned 
more about him and about the rest of the family. The photos cre-
ated a whole new level of understanding among the family about 
our shared history. The atmosphere of healing and bonding would 
not have happened otherwise.

I invited a few close friends to send me their family photos that 
I featured on the Instagram account. Each photo was captioned 
with what was, essentially, a short story about the person or people 
in the photos—about the moment in time captured and how it 
related to that family’s history.

Very soon, more people joined us. They also wanted to cel-
ebrate the power of family photos, especially the vintage ones that 
have been hidden away in shoeboxes. Those are the most cher-
ished ones. They usually are one of a kind. The Instagram account 
became a virtual campfire. People would stop by, pull up a seat, 
and tell stories through the photos that had been stashed away in 
attics and basements.

The photos remind us that we are more alike than we are 
different and that families want pretty much the same thing for 
themselves and for one another. I see common themes of families 
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together, loving each other, celebrating small moments that his-
torians would never bother to record because they’re not global 
events. But for families, they’re everything.

Candid photos, or even somewhat accidental ones, show our 
humanity. Maybe it’s a portrait that went wrong—one child crying 

or pushing the other one. Maybe 
it’s an in-the-moment snapshot 
of a mom in the kitchen. Those 
quick snapshots are of the “in-
between” moments; they capture 
our authentic selves—universal 
images that we all can relate to 
and smile at.

I never expected when I 
posted those first photos of my 
grandfather that a single photo 
can be a powerful tool for recog-
nizing our shared humanity.

The Instagram community 
quickly grew to almost 32,000 
followers. I feel honored that 
people have given me these 

intimate moments from their family life in a very public way that 
I think encourages everyone to recognize the importance of their 
photos.

The Instagram project and the Save Family Photos commu-
nity demonstrates that you can start with a handful of photos. 
Ask your family what they know about them. More family will 
get involved. They’ll want to help you organize your photos, and 
they will pick out the ones most memorable, or most intriguing, 
to them.
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To start gathering the memories behind the photos, allow 
yourself to select them in an intuitive, reactive way. Spread the 
photos out on a big table. It will be the most marvelous patchwork 
quilt of scenes and faces. Just scan them for a while, and your eyes 
will begin to settle on the photos with the most powerful content. 
There may be an aspect of the subconscious going on here. You’ll 
see that the photos that resonate with us emerge rather quickly, as 
long as we don’t get too analytical or focus on unimportant things. 
It doesn’t matter if the photo is out of focus or the color has faded 
or the arrangement is off-kilter. Only the content matters when it 
comes to treasured memories. Sarah’s story encapsulates the power 
of photos and Save Family Photos as a community. 

Sarah’s father gave her some of those old photo-booth pictures 
of her grandmother. Her grandmother had worked at a department 
store, so, on her break, she’d go to the photo booth and have her 
picture taken. They are very sweet snapshots of a young woman.

She was so touched by seeing her grandmother as a young 
woman that she took the photos to her grandmother, and they had 
the best conversation ever. Her grandmother told Sarah what it 
was like being a young woman in that era, what it was like work-
ing at the department store, what her hopes and dreams were, and 
how those had changed over the years. The photos were a cata-
lyst for a deep, deep conversation that will be cherished by both of 
them forever.

Her grandmother was in the hospital at the time. Sarah doesn’t 
know if her grandmother would have opened up as much as she 
did except for the photos, which evoked such fond memories for 
her grandmother. Ask relatives, “What do you remember? What 
was happening in this picture? Is this you? Is this another relative? 
Were you on vacation?” Any question about the photo opens up a 
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much deeper conversation about what family means, how we care 
for each other, how we’re all growing and changing.

Save Family Photos seems to be giving people permission to 
start with one or two photos. Trying to tackle those boxes with 
years and years of photos can be paralyzing. I feel that I can be a 
catalyst for people to dig out these photos from wherever they’ve 
been hiding, to acknowledge their value, and to take that next step 
and use them to conjure up memories and bring out the family 
history stories.

About Rachel

In an inspiring correlation of the vintage and the contemporary, 
Rachel has taken advantage of the opportunities afforded by our 
omnipresent social media to found Save Family Photos on Insta-
gram, an online community whose mission is to save family stories 
one photo at a time.
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Cathi’s Pics and 
Jordan Babeon’s Pics

INTRODUCTION

Websites

The Photo Managers 
www.thephotomanagers.com 

Photo Managers Academy 
www.thephotomanagers.com/academy

Cathi Nelson
www.cathinelson.com
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Social Media 

Facebook – Advice from the Photo Organizing Pros
www.thephotomanagers.com/advice

Forms 

Download our simple to use checklists to make your photo orga-
nizing job easier. www.thephotomanagers.com/book-downloads

Digital Photo Organizing Checklist 
Printed Photo Organizing Checklist

CHAPTER ONE

Photo Organizing Checklists 

Download our free forms created and used by professional photo 
organizers at www.thephotomanagers.com/book-downloads 

Digital Photo Organizing Checklist 
Printed Photo Organizing Checklist 
Family Timeline & Individual Timeline

Join Our Private Facebook Group 

Advice from the Photo Organizing Pros
www.thephotomanagers.com/advice

Free Genealogy Apps to Download 

Ancestry 
AncestryDNA 
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FamilySearch Family Tree 
FamilySearch Memories 
Findmypast 
MyHeritage 
Find A Grave

CHAPTER TWO

Classes/Workshops

Do-It-Yourself Digital Photo Organizing Workshop – Finally, a 
Proven Formula to Organize All My Photos on My Devices! 
www.photoorganizers.academy/courses/diy-digital-photo- 
organizing-workshop 

Professional Services and Support

Professional Digital Photo Organizing for Busy People
SurroundUs Services – Photo Consolidation + Organization
www.SurroundUsServices.com

Hire a Certifed Professional 
www.thephotomanagers.com

Cloud-Based Photo Management Systems

Forever – Permanent Online Photo and Video Storage
https://www.forever.com/ambassador/SurroundUs

Google Photos
www.Google.com/photos
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Permanent.org
https://permanent.org/

Local Storage Photo Management Systems

Mylio
www.Mylio.com
Use “SurroundUs” for a discount

Hybrid Photo Management Systems

Apple Photos and iCloud
www.apple.com/photos

Amazon Photos
www.amazon.com/photos

Mylio with a cloud based backup
www.Mylio.com
Use “SurroundUs” for a discount

Microsoft OneDrive 
https://www.microsoft.com/en-us/microsoft-365/onedrive/
online-cloud-storage

Duplicate Removal Tools

Android/PC Users: Duplicate Cleaner Pro
https://www.digitalvolcano.co.uk/dcpro.html
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Apple User: Photo Sweeper
Download Photo Sweeper from the Apple App Store

CHAPTER THREE

Classes/Workshops

Do-It-Yourself Digital Photo Organizing Workshop – Finally, 
A Proven Formula to Organize ALL My Photos on My Devices!
www.photoorganizers.academy/courses/diy-digital-photo- 
organizing-workshop 

Professional Services and Support

Professional Digital Photo Organizing for Busy People
Surround Us Services – Photo Consolidation + Organization
www.SurroundUsServices.com

Hire A Certified Professional 
www.thephotomanagers.com 

Cloud-Based Photo Management Systems

Forever – Permanent Online Photo and Video Storage
www.forever.com/ambassador/SurroundUs

Google Photos
www.Google.com/photos

Permanent
permanent.org/
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Local Storage Photo Management Systems

Mylio
www.Mylio.com
Use code “SurroundUs” for a special offer

Hybrid Photo Management Systems

Apple Photos and iCloud
www.apple.com/photos

Amazon Photos
www.amazon.com/photos

Mylio with a cloud based backup
www.Mylio.com
Use “SurroundUs” for a discount

Microsoft OneDrive 
www.microsoft.com/en-us/microsoft-365/onedrive/online- 
cloud-storage 

Duplicate Removal Tools

Android/PC Users: Duplicate Cleaner Pro
www.digitalvolcano.co.uk/dcpro.html

Apple User: Photo Sweeper
Download Photo Sweeper from the Apple App Store
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Chronological Sorting

PhotoMove 2.5 – Android/PC Users
www.mjbpix.com/automatically-move-photos-to-directories-or-
folders-based-on-exif-date/ 

Big Mean File Machine – Apple Users
apps .apple . com/us/app/big-me an- fo lder-machine-2/
id402440280?mt=12

CHAPTER FOUR

Photo Organizing Supplies

Archival Methods
https://www.archivalmethods.com/

Adhesive Removal
https://www.un-du.com/

Photo Restoration

Vivid Pix
https://www.vivid-pix.com/

Adobe Photoshop
https://www.adobe.com/

Perfectly Clear
http://www.athentech.com/assets/perfectlyclear/
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Photo Manager 
www.thephotomanagers.com

Industry Standards

The Image Permanence Institute
https://www.imagepermanenceinstitute.org/about/about-ipi

Library of Congress
http://digitalpreservation.gov/personalarchiving/

Online Classes

Creative Live
https://www.creativelive.com/

Lynda
https://www.lynda.com/

The Photo Managers
www.thephotomangers.com 

Recommended Online Classes – The Photo Managers Academy 
has a growing selection of DIY and Professional Classes 

Printed Photo Organizing Made Easy
www.thephotomangers.com/DIY
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CHAPTER FIVE

Forms

Printed Photo Checklist
Physical Photo Inventory
Individual & Family Timeline
Go to www.thephotomanagers.com to download the forms

Digital Preservation and Outreach
http://digitalpreservation.gov/education/index.html

Photographer Registry
http://www.ppa.com/about/content.cfm?ItemNumber=1753

Flatbed Scanners

Epson Scanner V600
https://epson.com/For-Home/Scanners/Photo-Scanners
Epson-Perfection-V600-Photo-Scanner/ 
Canon CanoScan 9000F Mark II
https://www.usa.canon.com/internet/portal/us/home/products/

Rent a Scanner

EZ Photo Scan
https://ezphotoscan.com/

Scanning Apps

Photomyne
https://www.photomyne.com/



178  Photo Organizing Made Easy

Scanning Software

Bring your old scanner back to life
VueScan: https://www.hamrick.com/

Lightbox App

Light Box – Illuminator Viewer
https://itunes.apple.com/us/app/light-box-illuminator-viewer/

Professional Photo Manager
The Photo Managers
www.thephotomanagers.com

Archival Boxes and Sleeves

Archival Methods
https://www.archivalmethods.com/

Children’s Artwork

Keepy Me
https://keepy.me/

Recommended Book

The DAM Book Guide to Digitizing Your Photos with Your Camera 
and Lightroom by Peter Krogh
http://thedambook.com/dyp/
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Scanning Companies

Fotobridge
http://www.fotobridge.com/

Charter Oak Scanning
https://charteroakscanning.com/

Trusted Scanning Companies 
Dijifi 
www.dijifi.com

Recommended Classes 

Camera Scanning Simplified
www.thephotomanagers.com/academy

CHAPTER SIX

Home Movie Conversion

Pro 8mm
https://www.pro8mm.com/

Fotobridge
http://www.fotobridge.com/



Movie Editing

Apple iMovie
https://www.apple.com/imovie/

Final Cut Pro
https://www.apple.com/final-cut-pro/

Windows MovieMaker
http://www.windows-movie-maker.org/

CHAPTER SEVEN

Family Photo Galleries 

We recommend you explore these options and read their terms of 
service before committing.

Smug Mug
https://www.smugmug.com/

Ancestry
https://www.ancestry.com/

Zenfolio
https://en.zenfolio.com/product/features

Collectionaire 
www.collectionaire.com

Permanent 
www.permanent.org
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Forever 
www.forever.com

Memory Web
www.memoryweb.me

Online Book

The DAM Book
http://thedambook.com/the-dam-book/

CHAPTER EIGHT

Need Ideas 

Photo Gifter 
www.photogifter.com

Digital Photobooks

Printique
www.printique.com

Blurb
http://www.blurb.com/

Mpix
https://www.mpix.com/
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Custom Photobook Design

Luminta 
www.luminta.com

Professional Photo Manager

The Photo Managers
www.thephotomanagers.com

Video Montages

Animoto
https://animoto.com/

SmileBox
http://www.smilebox.com/

Custom Framing

Framebridge
https://www.framebridge.com/

Traditional Photo Albums

Creative Memories
https://www.creativememories.com/

Kolo
https://www.kolo.com/ 
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Digital Scrapbooking Software

Artisan
https://www.forever.com/artisan

Project Life
https://beckyhiggins.com/

Heritage Makers
https://www.heritagemakers.com/

Digital Photo Frames

Nix Play
https://www.nixplay.com/

Help with Digital, Printed Photo Organizing, 
Gifts, Photobooks, Legacy Videos 

Professional Photo Manager
www.thephotomanagers.com

CHAPTER NINE

Save Family Photos
https://www.savefamilyphotos.com/

The Photo Managers
www.thephotomanagers.com
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Hire a  
Photo Manager

 
“You can’t tell your story and enjoy your 

memories with good intentions.” 

 
Organizing your memory collection may present a 
challenge or two. A lack of time or technology obstacles 
can derail the best of intentions. When you get stuck, 
consider working with a professional photo manager. 

Go to www.ThePhotoManagers.com 
to find a photo manager near you.
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 Become a  
Photo Manager

 
“Turn your passion into profit while helping 

others tell their story.” 

 
You got this! You surprised yourself and enjoyed the 
process. You’ve got the flair, they’ve got the photos...
we’ve got your back. 

Visit www.ThePhotoManagers.com to learn about 
certification, training and support and 

turn your passion into a thriving business. 
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Hire  
Cathi Nelson

 
“We are more alike, my friends than  

we are unalike.”—Maya Angelou

Photos and stories unite audiences and connect peo-
ple because we are more alike than we are different. 
Cathi is a master storyteller and speaker who uses 
her love of photos and unique narratives to engage 
her audience and connect them to their stories. 

Go to thephotomanagers.com to connect with Cathi.






